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ABSTRACT

Human Resource Management (HRM) has evolved into a strategic function that plays a critical role in developing
workforce capabilities and fostering innovation. This study examines the role of HRM in promoting skill development,
vocational training, and entrepreneurship through a comparative analysis of selected companies — Tata Consultancy
Services (TCS), Siemens, and Infosys. Using secondary data from company reports, journals, and official publications,
the research analyzes HRM strategies that enhance employee skills, support job-oriented training, and encourage
entrepreneurial behavior within organizations. The findings reveal that effective HRM practices such as continuous
learning platforms, vocational training partnerships, and intrapreneurship programs significantly contribute to
workforce readiness and organizational competitiveness. While IT firms emphasize digital and knowledge-based skills,
manufacturing organizations focus more on hands-on vocational training and apprenticeships. The study highlights
that aligning HRM strategies with business goals and technological advancements leads to sustainable growth and
innovation. The paper concludes that HRM plays a pivotal role in bridging skill gaps, enhancing employability, and
nurturing entrepreneurial culture, making it an essential driver of both organizational and economic development.

1.INTRODUCTION

1.1 Background

Rapid globalization, technological advancement, and changing market demands have transformed the nature of work.
Organizations increasingly rely on skilled and innovative employees to maintain competitiveness. In this context,
HRM has emerged as a strategic partner responsible for workforce planning, training, and development.

1.2 Research Question / Hypothesis
Research Question: How does HRM contribute to skill development, vocational training, and entrepreneurship in
selected companies?

Hypothesis: Strategic HRM practices positively influence skill development, vocational training effectiveness, and
entrepreneurial orientation within organizations.

1.3 Significance of the Study

The study is significant as it highlights best HRM practices that enhance employability, innovation, and organizational
performance. It is useful for students, HR professionals, policymakers, and organizations aiming to build future-ready
workforces.

2.LITERATURE REVIEW

Previous studies indicate that HRM plays a vital role in human capital development (Becker, 1993). Armstrong (2019)
emphasized that continuous learning and training are essential for organizational success. Research by Schuler and
Jackson (2007) suggests that HRM strategies aligned with business goals enhance innovation and entrepreneurship.
Studies on vocational training highlight its importance in reducing skill gaps and improving productivity. However,
limited comparative research exists on how different industries integrate HRM practices for skill development and
entrepreneurship, creating a gap addressed by this study.

---- € 2026 EPRA ECEM | https://eprajournals.com/ | Journal DOI URL: https://doi.org/10.36713/epra0414 --——--- 40


https://doi.org/10.36713/epra0414

~ . EPRA International Journal of Environmental Economics, Commerce and Educational Management
(%" Journal DOI: 10.36713/epra0414 |ISI LF Value: 0.815|SJIF Impact Factor (2025): 8.57 ISSN: 2348 — 814X
Volume: 13 | Issue:1 | January 2026 -Peer Reviewed Journal

3.METHODOLOGY
3.1 Research Design
The study follows a descriptive and comparative research design.

3.2 Data Collection
Secondary data was used.
Sources include:
Company annual reports
Official company websites
Academic journals

HRM textbooks

3.3 Data Analysis
A qualitative comparative analysis was conducted to evaluate HRM practices related to skill development, vocational
training, and entrepreneurship across selected companies.

4. RESULTS

The analysis shows that all selected companies invest heavily in employee training and development. IT companies
emphasize digital skills and continuous learning platforms, while manufacturing firms focus on vocational and
technical training. HR-driven innovation programs were found to encourage entrepreneurial thinking and
intrapreneurship. Strong alignment between HRM strategies and business objectives was evident in all companies
studied.

5. DISCUSSION

5.1 Interpretation

The findings confirm that HRM is a strategic driver of workforce capability building. Companies with structured
learning systems and vocational training models show higher employee adaptability and innovation.

5.2 Implications

Organizations should integrate HRM with long-term business strategies.
Industry—academia collaboration can enhance vocational skill development.
Encouraging intrapreneurship improves innovation and competitiveness.

6. CONCLUSION

6.1 Summary

This study examined the role of HRM in driving skill development, vocational training, and entrepreneurship through
a comparative analysis of selected companies.

6.2 Key Findings

HRM significantly contributes to workforce skill enhancement.
Vocational training improves employability and productivity.
Entrepreneurial initiatives foster innovation and growth.

Strategic HRM alignment leads to sustainable competitive advantage.
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