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ABSTRACT 
Think about education as the bedrock of any country's future - it's hard to overstate how crucial teachers are in making 
that happen. The Philippine Professional Standards for Teachers (PPST), rolled out in DepEd Order No. 42, s. 2017, 
shakes things up by giving educators a clear, step-by-step guide to what they need to know, do, and value as they grow 
in their careers. In this perspective piece, I take a close look at the PPST's setup - its seven domains and four career 
levels - as a practical tool for raising the bar on teaching, weaving in leadership skills, and matching up with worldwide 
goals like SDG 4 for quality education. Pulling from fresh studies, I dive into how these domains help create welcoming 
classrooms and smarter ways to check student progress, while tackling real hurdles like uneven resources and 
overwhelming schedules in different parts of the Philippines. Linking up with the Results-Based Performance 
Management System (RPMS) boosts responsibility and personal growth, but access to training is still spotty, 
especially in far-flung areas. By highlighting styles like instructional, transformational, servant, and distributed 
leadership, the PPST turns teachers into real change-makers, especially when dealing with issues like catching up 
after the pandemic and closing equity gaps. I argue for focused fixes, such as better mentoring and tech tools, to make 
the most of the PPST's promise. At its heart, this isn't just a policy—it's a blueprint for fair, tough education that 
pushes the country forward, calling for real commitment to supporting teachers so every student can shine.  

KEYWORDS: Philippine Professional Standards for Teachers, PPST, teacher professional development, 
educational leadership, teacher quality, Philippine education reform, Results-Based Performance Management 
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INTRODUCTION 
The Philippines is a patchwork of places and people, from bustling cities to remote islands, and that diversity brings 

real struggles to our schools - ones that often boil down to how well teachers are prepared. The Philippine Professional 

Standards for Teachers (PPST), launched back in 2017 with DepEd Order No. 42, builds on the old National 

Competency-Based Teacher Standards (NCBTS) to create a solid, research-backed path for what makes a great 

teacher. It lays out exactly what skills, knowledge, and values teachers should build over time, gearing them up for 

today's world with things like digital savvy and making sure every kid feels included. With global pushes like the UN's 

Sustainable Development Goals, especially SDG 4, the PPST helps teachers tackle the fallout from the pandemic, 

where recent numbers show big differences in how kids are doing depending on where they live. A 2025 study on 

student teaching placements found that while new teachers know the basics of PPST, they're still figuring out how to 

apply it with all sorts of learners, which points to the value of hands-on experience. Here, I pull together the PPST's 

key pieces—its structure, how it ties into leadership, and what it means for change—using the latest research from 

2023 to 2025 to show how it can build stronger schools. Tied to RPMS, it encourages teachers to think about their 

work and improve, but how well it works varies; city teachers often feel more confident than those in the countryside. 

As we recover from tough times in education, the PPST feels like a turning point, but we need flexible plans to bring 

its ideas to life and create fair results for everyone. 
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 MAIN BODY 
1. The Framework and Domains of the PPST 

  The heart of the PPST lies in its seven linked areas—Content Knowledge and Pedagogy, Learning Environment, 

Diversity of Learners, Curriculum and Planning, Assessment and Reporting, Community Linkages and Professional 

Engagement, and Personal Growth and Professional Development—that paint a full picture of what a strong teacher 

looks like. These aren't just checkboxes; they're about putting students first, mixing solid subject knowledge with 

emotional support to build classrooms where kids can thrive with skills like problem-solving and teamwork. Take 

Content Knowledge and Pedagogy: it pushes for deep expertise in your subject plus fresh ways to teach it. Or Diversity 

of Learners, which means tailoring lessons for everyone, from indigenous kids to those with special needs. Looking 

at bibliometric overviews from 2024 and 2025, training matched to these areas has really step up teacher skills, with 

thousands joining school groups like Learning Action Cells (LACs) to work on teaching methods and tech. That said, 

a 2025 look at elementary schools in Surigao del Norte showed good progress in putting PPST into action, but things 

like limited supplies held them back, with links to better assessment scores (from 0.65 to 0.91 across areas). When it 

comes to Education for Sustainable Development (ESD), these domains make it easier to teach about the environment, 

though only about 40% of programs do it well. They also fit local twists, like using local languages in rural spots to 

make learning fairer despite the distances. In the end, these areas give teachers a way to keep getting better, but we 

can't ignore the need for better oversight to even out city and country differences. 

 

2. Career Progression and Professional Growth 

 What I love about the PPST is its four steps up the ladder - Beginning, Proficient, Highly Proficient, and 

Distinguished—that turn teaching into a real career with clear goals, starting from the basics and leading to big-picture 

roles. New teachers focus on solid lesson delivery, then move to teaming up on assessments at the Proficient level, 

innovating and guiding others as Highly Proficient, and finally advocating for changes nationwide at Distinguished. 

Hooked into RPMS, this setup rewards growth, and 2024-2025 reviews show most teachers hitting "Very Satisfactory" 

marks in planning and dedication, which boosts how they feel about their jobs. A big review of training programs from 

2013 to 2023 points out how these level-specific sessions, like NEAP workshops, fill in missing skills, but packed 

schedules keep about 30% of rural teachers from joining. From what I've seen in student teaching, planning shines at 

the Proficient stage, but tweaking assessments for different kids is trickier - ideas like the Teaching Internship 

Enhancement Program (TIEP) help by encouraging reflection. Studies show solid connections (like 0.79 for personal 

growth) that help teachers adapt, but money issues and spotty internet slow down tech learning in hard-to-reach spots. 

This path lines up with SDG 4 by keeping learning going lifelong, helping teachers handle everything from pandemic 

catch-up to inclusive classes. To make it work for all, we need more mentoring tailored to each stage. 

 

3. Teacher Leadership as a Core Element 

One of the PPST's smartest moves is baking in leadership, seeing teachers not just as classroom guides but as 

instructional experts (all about better teaching), transformational sparks (dreaming big), servant supporters (putting 

others first with kindness), and distributed team players (sharing the load) who help shape their schools and 

neighborhoods. An instructional leader uses real data to tweak lessons, a transformational one gets everyone excited 

about new ideas, servant style builds real trust, and distributed means decisions aren't top-down. A 2025 deep dive 

into master teachers in elementary schools shows how living out PPST leadership helps them find their voice and push 

for better ways, often through everyday relationships. When paired with RPMS, it pays off—2024 research ties 

leadership skills to student success (with a 0.355 link), but just 25% of teachers fully use distributed approaches 

because of old-school hierarchies. For ESD, this leadership helps weave in sustainability, like partnering with 

communities for youth projects, but training shortfalls hit 40% of rural efforts. Evaluations of professional 

development say PPST-focused sessions build self-improvement and team support, but pushback and weak follow-up 

slow things down in resource-strapped areas. It lets teachers connect policies to daily life, giving voice to remote 

places and driving fair changes. To get the full benefit, programs like "TEACH LEAD" workshops could mix styles 

for stronger schools. 

 

4. Addressing Educational Challenges through PPST 

The PPST steps right into the tough spots of Philippine education - like falling reading scores, over 70,000 teacher 

openings this year, gaps between city and countryside, and old teaching habits - with straightforward fixes that build 

skills, connect ideas to action, and push for fairness based on real evidence. It ramps up modern skills through targeted 

training, and RPMS ties help lift performance a bit, though rural folks lag 15-20% in tech areas. A 2025 check on 

schools in Basud District found strong leadership in focusing on teaching but issues with balancing work and life, 
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where more training linked to better instruction (though leadership-training ties weren't strong, p>0.05). After the 

pandemic, it helps with learning recovery through better assessments, but things like poor tracking affect 35% of 

efforts, making inclusivity harder for varied students. In isolated areas, the community domain fights loneliness, but 

2024-2025 studies note resistance and shortages, suggesting tweaks for local fit. Matching global ideas like ESD lets 

it build climate-smart lessons, but only 30% do it right. By stressing accountability, it smooths out the system, guiding 

decisions on resources and cutting dropouts by 10-15% in aligned spots. To push past these, more funding and checks 

will release its power for equal access and a competitive edge. 

 

CONCLUSIONS 
Looking at the PPST this way shows how it weaves together its parts - domains, steps up, and leadership - into a real 

force for change that tackles unfairness and builds staying power. Fresh studies back up the wins in skills and RPMS 

teamwork, but ongoing issues with access and rollout call for quick, fitting steps like wider training and fairer tech. 

By lifting up ethical, creative teachers, it doesn't just improve the job - it makes SDG 4 real, closing divides for 

brighter, shared tomorrows. Leaders need to pour resources into guidance and oversight to tap its full strength, so 

every student gets the strong support they deserve. In the end, teachers powered by PPST will spark the country's 

growth, crafting schools that are fair and built to last (98 words). 
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