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ABSTRACT 
Risk management is crucial for sports organizations facing a broad spectrum of risks including athlete injuries, financial instability, 
operational challenges, and reputational threats. This paper examines the risk management landscape in sports organizations through 
a rigorous literature review and case analyses. The study highlights the significance of risk identification, assessment, mitigation, and 
communication in safeguarding organizational goals. The integration of technology and adaptive frameworks is emphasized to manage 
evolving risks effectively. A tailored risk management framework is proposed to enhance the resilience and sustainability of sports 
entities. 
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INTRODUCTION 
Sports organizations today operate amidst a complex and 

dynamic environment characterized by numerous risk exposures 

that demand robust and systematic management strategies. These 

organizations, whether grassroots clubs, professional teams, or 

national federations, face diverse risks spanning athlete injuries, 

financial uncertainties due to fluctuating revenue sources, 

logistical complexities inherent in hosting and managing sports 

events, compliance with evolving regulatory requirements, 

cybersecurity threats, and reputation management challenges. 

The increasing commercialization and globalization of sport, 

coupled with heightened public scrutiny and complex stakeholder 

demands, have compounded these risks, underscoring the critical 

need for structured risk management frameworks that effectively 

safeguard organizational objectives and ensure long-term 

viability. 

 

Risk management in sports is broadly defined as the process by 

which an organization identifies, assesses, prioritizes, and 

controls risks that could adversely affect the fulfillment of its 

strategic goals. A well-developed risk framework enables sports 

bodies to preemptively address potential threats rather than 

merely reacting to crises. As noted in Sport New Zealand’s 

Enterprise Risk Management Guide (2016), establishing the 

organizational context by clearly clarifying strategic objectives 

and critical success factors is a foundational step. This involves 

identifying key outcomes such as athlete safety, financial stability, 

participation growth, event quality, stakeholder satisfaction, and 

brand integrity. Without a clear context, risk processes run the risk 

of missing critical threats or being misaligned with organizational 

priorities, thereby increasing vulnerability to unforeseen “black 

swan” events. 

 

The structured management of risk begins with the identification 

of risks—systematically cataloging potential events or 

circumstances that may interfere with achieving strategic 

objectives. Sports organizations are encouraged to leverage risk 

registers and matrix tools to log risks, characterize their likelihood 

and potential impact, and prioritize them accordingly. This 

straightforward yet powerful process aids in focusing resources 

on managing the most significant risks. For example, frequent 

risks such as athlete injury, financial shortfalls, and event 

operation failures demand prioritized attention due to their 

potential to severely disrupt organizational functioning (Sport 

Law Canada, 2002). 

 

Given the outsize importance of risk management, this research 

explores the current landscape of risk practices in sports 

organizations globally and in the Indian context. By synthesizing 

international best practices with Indian governance and 

operational realities, this study aims to propose an integrated risk 

management framework that promotes resilience and 

sustainability. Effective risk management not only protects athlete 

welfare and financial stability but also strengthens operational 

continuity and builds stakeholder trust, all essential for the 

longevity and integrity of sports organizations amidst an 

increasingly complex sporting ecosystem. 

 

OBJECTIVES 

• Analyze current risk management practices in sports 

organizations. 

• Identify and categorize prevalent risks affecting sports 

entities. 

• Evaluate mitigation strategies and their effectiveness. 

https://doi.org/10.36713/epra2013
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• Develop an integrated framework to enhance risk 

management in sports. 

 

METHODS 
This research applies: 

Literature review of peer-reviewed journals, industry reports, and 

conference papers on sports risk management. 

Case study reviews of professional sports teams and event 

organizers.  

Framework development based on empirical evidence and best 

practices. 

 

LITERATURE REVIEW 
Fuller (2011) highlighted FIFA’s comprehensive injury 

prevention strategies that emphasize medical monitoring, player 

education, and policy formation to safeguard athlete health. This 

approach has become a benchmark for sports organizations 

worldwide in managing injury risks. 

 

Hudakova (2022) analyzed financial risks in sports 

organizations, advocating for diversified revenue streams and 

robust financial controls to ensure economic sustainability. She 

pointed out that smaller sports entities often suffer due to over-

reliance on limited income sources. 

 

Genovard (2025) provided a detailed framework on risk 

management processes tailored specifically for sports 

organizations, detailing that identification, assessment, control, 

continuous monitoring, and communication are fundamental for 

managing complex sports-related risks effectively. 

 

Jiang (2022) focused on operational risk management, 

particularly in sports venue management, stressing that strategic 

planning, staff training, and emergency preparedness are crucial 

for mitigating operational and safety risks during sports events. 

 

Tuakli-Wosornu et al. (2025) introduced advanced AI and big 

data analytics in sports risk management, marking a significant 

shift to predictive and preventive approaches, specifically in 

injury risk assessment and financial forecasting. 

 

Ding (2024) examined risk management strategies in Indian 

sports event organizations and emphasized the need for 

systematic risk assessment, stakeholder engagement, and 

scenario planning to enhance event safety and success in the 

context of rapidly growing sports industries. 

 

Li (2014) studied risk management patterns in middle and 

primary schools in Xinjiang, China, relevant for Indian school 

sports contexts as well. This study emphasized the importance of 

risk identification, assessment using 2D risk matrices, and 

flexible strategy implementation such as risk shifting or 

avoidance based on risk severity. These approaches help reduce 

accidents and ensure safer sports programs for young athletes. 

 

Rangasamy (2022) researched injury prediction among 

recreational badminton players in India, concluding that proper 

risk prediction models can help prevent injuries by guiding 

training loads and preventive measures tailored to player profiles. 

 

Lyngdoh (2025) evaluated good governance and ethical practices 

in Indian sports federations, noting that transparency, democratic 

processes, internal accountability, and societal responsibility are 

key to improving governance and indirectly reducing 

organizational risk, including financial mismanagement and legal 

risks. 

 

Ding (2024) and Atlantis Press (2023) both underscored the 

critical role of scenario planning, crisis response, and 

communication in risk mitigation during sports events, allowing 

organizations to maintain operational continuity and protect 

reputations in unpredictable situations. 

 

Collectively, these studies reflect a paradigm where risk 

management in sports organizations is evolving towards 

integrated frameworks that align safety, financial stability, 

governance, and technology-enabled monitoring. Incorporating 

insights from Indian research adds cultural and contextual 

relevance that can aid in crafting localized risk management 

solutions for diverse sports environments. 

 

 

FINDINGS 
Risk Catalog Example 

sk Category Description Likelihood Impact Mitigation 

Athlete Injury Knee non-contact injuries Medium High Conditioning, protective gear 

Financial Loss of sponsorships Medium High Diversification, reserve funds 

Operational Venue security incident Low High Security protocols, training 

Reputational Negative media campaign Medium Medium PR management, crisis response 

Figure 1: Risk Catalog for Sports OrganizationInjury Statistics by Position 

 (Basketball Example) 

Position Contact Injuries Non-contact Injuries Percentage of Total Injuries 

Forward 20 34 54% 

Guard 16 27 43% 

Center 12 26 38% 

Figure 2: Injury Distribution by Player Position (Jiang, 2022) 

https://doi.org/10.36713/epra2013


                                                                                                                                                                           ISSN (Online): 2455-3662  
EPRA International Journal of Multidisciplinary Research (IJMR) - Peer Reviewed Journal 
 Volume: 11| Issue: 9| September 2025|| Journal DOI: 10.36713/epra2013 || SJIF Impact Factor 2025: 8.691 || ISI Value: 1.188 

 

 

2025 EPRA IJMR    |    http://eprajournals.com/   |    Journal DOI URL: https://doi.org/10.36713/epra2013-------------------------------644 

Financial Risk Analysis 

Financial risk is a prominent concern for sports organizations, 

particularly given the volatile nature of revenue streams and the 

heavy investment required for operations, events, and athlete 

development. According to a 2023 study by Fan et al., financially 

assessing professional sports clubs incorporates multiple 

dimensions: profitability, solvency, liquidity, and operational 

efficiency. The study used an Exploratory Factor Analysis (EFA) 

model for global football clubs, revealing critical financial 

weaknesses such as high debt ratios, insufficient liquidity, and 

uneven profitability, especially in lower-tier leagues. 

 

In practice, financial risks arise from a range of sources, 

including unpredictable ticket sales, fluctuating sponsorship 

revenues, increasing wage bills, costly infrastructure investments, 

and unforeseen external disruptions such as global pandemics or 

political instability. For instance, Emery's research comparing 

Premier League and non-Premier League clubs highlights 

widening financial disparities, with smaller clubs facing 

heightened insolvency risks due to overdependence on limited 

revenue channels. 

 

Moreover, operational risks intersect significantly with financial 

risk. Logan et al. (2021) emphasize that sports organizations' 

liquidity—the ability to meet short-term obligations—can be 

compromised by event cancellations or delays, placing additional 

strain on cash flows. Inefficient financial management and lack 

of transparency are cited as key contributors to financial distress 

in sports institutions, with mismanagement leading to missed 

payments, loan defaults, and even club dissolution. 

 

Using financial ratios and early warning indicators, clubs can 

better understand their risk profile. Indebtedness ratios, net profit 

margins, revenue diversification indexes, and asset turnover rates 

are commonly used metrics. For example, Brazilian football clubs 

studied by Da Costa Jahara demonstrated weak profitability and 

solvency markers, signaling the need for stricter financial 

oversight. 

 

Additionally, macroeconomic factors and governance challenges 

amplify financial risk. Variations in economic growth rates, 

exchange rates, and changes in tax regimes impact funding and 

sponsorships. Furthermore, poor governance creates 

vulnerabilities to fraud, inefficient resource allocation, and 

compliance penalties. 

 

 financial risk analysis in sports organizations is a multi-

dimensional process requiring continuous monitoring of financial 

health through rigorous ratio analysis, scenario forecasting, and 

benchmarking against industry standards. The adaptation of 

comprehensive financial risk models facilitates early detection of 

potential crises, enabling corrective actions before risks escalate. 

 

Mitigation Strategies 

To address these multifaceted financial risks, sports organizations 

adopt a suite of mitigation strategies designed to improve fiscal 

resilience and operational flexibility. Central to effective 

mitigation is financial planning, including budgeting and 

forecasting mechanisms that incorporate conservative revenue 

projections and contingency reserves 

 

Revenue Diversification plays a pivotal role in reducing 

dependency on single income streams. Clubs and organizations 

are broadening their financial base by developing merchandising, 

digital content, licensing deals, and expanded sponsorship 

portfolios rather than relying primarily on ticket sales or 

broadcast rights. This diversified approach buffers against 

volatility in any particular funding source. 

Cost control measures are equally important. Establishing wage 

caps, negotiating fixed-cost contracts, and implementing rigorous 

expenditure review procedures help contain unsustainable cost 

growth. For example, salary-to-revenue ratios are increasingly 

regulated by football governing bodies to prevent financial 

overreach. 

Insurance strategies also form a critical layer of risk transfer. 

Asset insurance, event cancellation insurance, health and injury 

insurance for athletes, and directors and officers liability 

insurance protect organizations from potentially devastating 

unforeseen expenses. 

 

Governance Reforms aimed at transparency and accountability 

reduce financial mismanagement. The implementation of risk 

committees within boards, routine internal and external audits, 

and strict compliance protocols ensure financial discipline and 

align management with stakeholder interests. 

 

Technology Adoption further enhances mitigation capabilities. 

Financial management software provides real-time dashboards, 

automates reporting, and enables scenario modeling. Data 

analytics predict financial stress points, allowing preemptive 

stakeholder communication and adjustments. 

 

Crisis Management planning complements these strategies 

through development of predefined action plans, communication 

protocols, and stakeholder engagement strategies to maintain 

confidence and minimize reputational damage if financial 

difficulties arise. 

Collectively, these mitigation strategies contribute to creating 

financially sustainable sports organizations capable of weathering 

market fluctuations, regulatory changes, and operational 

challenges, thereby securing both short-term stability and long-

term growth. 

 

Role of Technology 

• AI predictive analytics forecast injury risks enabling 

preemptive interventions (Tuakli-Wosornu et al., 2025). 

• Digital communication tools enhance crisis response 

times and stakeholder engagement. 

 

Case Studies in Sports Risk Management 

1. NFL Social Media Hack (2020) 

https://doi.org/10.36713/epra2013


                                                                                                                                                                           ISSN (Online): 2455-3662  
EPRA International Journal of Multidisciplinary Research (IJMR) - Peer Reviewed Journal 
 Volume: 11| Issue: 9| September 2025|| Journal DOI: 10.36713/epra2013 || SJIF Impact Factor 2025: 8.691 || ISI Value: 1.188 

 

 

2025 EPRA IJMR    |    http://eprajournals.com/   |    Journal DOI URL: https://doi.org/10.36713/epra2013-------------------------------645 

The National Football League (NFL) experienced a critical 

social media breach when hackers accessed team accounts 

like the San Francisco 49ers and Kansas City Chiefs shortly 

before Super Bowl LIV, posting unauthorized content 

(DigitalDefynd, 2024). The attack exploited vulnerabilities 

in third-party social media management platforms. The 

NFL responded with increased security audits, multi-factor 

authentication, staff cybersecurity training, and 

strengthened third-party contractual obligations. This 

incident emphasized the importance of securing digital 

assets, continuous cybersecurity vigilance, and rapid 

incident response in sports organizations. 

2. ATP World Tour Cyber Attack (2017) 

The ATP's content management system was breached by 

hackers revealing confidential player medical records, 

including Therapeutic Use Exemptions (TUEs). This 

breach highlighted issues of outdated IT systems, 

regulatory compliance risks, and data privacy 

vulnerabilities (DigitalDefynd, 2024). The ATP conducted 

a thorough investigation, upgraded security systems, 

enhanced monitoring capabilities, and improved 

transparency protocols. It served as a cautionary tale on 

managing sensitive data and maintaining athletes' privacy 

rights within sports risk frameworks 

3. MLB Ransomware Incident (2019) 

Several Major League Baseball teams fell victim to a 

ransomware attack that encrypted operational data critical 

to ticketing and communications during playoff season. 

The MLB refused ransom demands and restored data 

through backups while isolating infected systems and 

enhancing network security (DigitalDefynd, 2024). This 

incident demonstrates the operational disruptions 

ransomware can cause, the value of robust backup systems, 

and the need for employee cybersecurity awareness within 

the sports industry. 

4.  Tokyo Olympics Distributed Denial-of-Service (DDoS) 

Attack (2020) 

Ahead of the Tokyo 2020 Olympics, organizers faced 

DDoS attacks intending to overload the event’s digital 

infrastructure. Thanks to proactive cybersecurity 

infrastructure investments, real-time traffic monitoring, 

and international collaboration, potential disruptions were 

averted (DigitalDefynd, 2024). This highlighted the critical 

role of pre-emptive risk mitigation and cross-border 

cooperation in safeguarding mega sporting events. 

 

Proposed Risk Management Framework 

Governance: Designate Risk Officers 

Governance forms the backbone of effective risk management 

within sports organizations. Designating dedicated risk officers or 

forming risk management committees ensures that risk oversight 

is clearly assigned and prioritized. These officers serve as focal 

points to coordinate risk activities across departments and levels, 

ensuring accountability and consistency. Effective governance 

involves embedding risk management into the organization’s 

leadership structure, where senior management and board 

members actively participate in setting risk appetite, approving 

risk policies, and reviewing risk reports regularly. The 

governance framework promotes a culture where risk awareness 

becomes part of everyday decision-making, with clear 

communication lines for escalating and addressing risks 

promptly. This structure also supports compliance with regulatory 

requirements and ethical standards, strengthening stakeholder 

confidence. 

 

Identification: Continuous Scanning and Risk Catalog 

Updating 

The identification phase is a proactive, ongoing process integral 

to the dynamic nature of sports organizations. Continuous 

environmental scanning captures emerging risks from internal 

operations, external market changes, technological 

advancements, and regulatory shifts. This requires collaboration 

across functional areas like medical teams, finance, event 

management, and compliance to input diverse risk perspectives. 

A living risk catalog or register is maintained and regularly 

updated to reflect new threats and evolving risk profiles. This 

catalog describes each risk’s characteristics, such as source, 

likelihood, impact, and interrelations. Tools like SWOT analysis, 

risk workshops, and stakeholder consultations enhance 

comprehensiveness. Early identification enables organizations to 

prioritize resources and prepare timely mitigation strategies. 

 

Evaluation: Apply Risk Matrices and Scenario Planning 

Risk evaluation quantifies and qualifies the identified risks to 

prioritize responses based on severity and likelihood. 

Organizations commonly apply risk matrices that plot risks on 

axes of probability and impact, visually illustrating risk levels as 

low, medium, or high priority. Scenario planning complements 

this by simulating plausible future states and assessing 

organizational resilience under each. This anticipatory approach 

reveals potential cascading effects of risks and tests the adequacy 

of mitigation measures. Quantitative techniques, including 

statistical modeling or financial stress tests, provide objective 

assessments where data permits. Importantly, evaluation 

considers the organization's risk appetite—the acceptable level of 

risk consistent with strategic goals—which guides decision-

making and resource allocation. 

 

Mitigation: Customized Control Measures 

Mitigation involves designing and implementing context-specific 

measures to reduce risk exposure and impact. Controls are 

tailored to the nature of the risk, whether physical (e.g., protective 

equipment to prevent injuries), financial (e.g., diversification and 

insurance for fiscal stability), operational (e.g., safety protocols 

and contingency plans), or reputational (e.g., transparent 

communication and crisis management). Mitigation strategies can 

include risk avoidance, reduction through preventive controls, 

risk transfer via contractual or insurance mechanisms, or risk 

acceptance within tolerance thresholds. Effective mitigation plans 

detail responsibilities, timelines, resources, and monitoring 

metrics. They are integrated into broader organizational processes 
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such as compliance management, quality assurance, and strategic 

planning, ensuring cohesive and sustainable risk reduction. 

 

Monitoring: Regular Audits and Technological Monitoring 

Monitoring ensures that risk mitigation measures remain effective 

and responsive to changing conditions. Regular audits—both 

internal and external—review compliance, control adequacy, and 

operational effectiveness, identifying gaps and improvement 

opportunities. Advances in technology have introduced real-time 

monitoring capabilities, including automated risk dashboards, 

key risk indicators (KRIs), and automated alerts. IoT devices and 

sensor networks enable venue safety and environmental condition 

monitoring, while software analytics track financial health and 

operational performance continuously. This ongoing oversight 

enables timely detection of anomalies or emerging risks, 

facilitating agile responses and informed management decisions. 

 

Communication: Multi-channel Stakeholder Engagement 

Transparent, timely, and multi-level communication is vital for 

effective risk management. It ensures all stakeholders—board 

members, management teams, athletes, fans, sponsors, regulators, 

and community partners—are aware of risks, controls, and 

responsibilities. Leveraging multiple communication channels 

such as emails, intranets, meetings, training sessions, and social 

media fosters engagement and shared ownership of risk 

management. Clear communication protocols support crisis 

preparedness, enabling credible, coordinated responses that 

preserve trust and reputation. Regular risk reporting enhances 

accountability and keeps the organization aligned with its risk 

strategy. 

 

CONCLUSION 
Risk management is a critical function for sports organizations to 

effectively handle diverse challenges such as athlete safety, 

financial fluctuations, operational complexities, reputational 

risks, and evolving technological threats. This paper highlights 

that adopting a structured, integrated risk management framework 

enables sports entities to identify, assess, mitigate, and monitor 

risks aligned with their strategic objectives.  

 

Key components such as dedicated governance and leadership, 

continuous and comprehensive risk identification, thorough risk 

evaluation utilizing tools like risk matrices and scenario planning, 

as well as customized mitigation measures have been 

emphasized. Regular monitoring through audits and technology-

driven systems ensures dynamic responsiveness to changing risk 

environments. Furthermore, transparent and multi-channel 

communication fosters stakeholder engagement, supporting a 

risk-aware culture within and outside the organization. 

The growing influence of digital technologies, including artificial 

intelligence, big data, and IoT, enhances predictive capabilities 

and operational resilience but also requires proper governance to 

address new vulnerabilities. Financial risk analysis and mitigation 

strategies like revenue diversification, cost controls, insurance, 

and rigorous compliance safeguard fiscal health and 

organizational sustainability. 

By embedding these robust risk management practices into 

strategic planning and daily operations, sports organizations can 

build resilience, maintain stakeholder trust, and pursue 

sustainable performance amidst uncertainties. This research 

provides a comprehensive and adaptable framework tailored to 

the unique risk landscape of sports organizations, offering 

valuable guidance for practitioners and policymakers to 

strengthen the future stability and success of the sports industry.. 
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