A Research Paper
e
EPRA International Journal of Economic and Business Review-Peer Reviewed Journal
Volume - 13, Issue - 7, July 2025 | e-ISSN: 2347 - 9671| p- ISSN: 2349 — 0187

SJIF Impact Factor (2025): 8.862 || ISI Value: 1.433 || Journal DOI URL: https://doi.org/10.36713/epra2012

A STUDY ON ENTREPRENEURSHIP: OPPORTUNITIES AND
CHALLENGES

Hrehaan Iyer
Student — Neev Academy
ABSTRACT

DOI No: 10.36713/epra23472 Article DOI: https://doi.org/10.36713/epra23472

The paper studies the entrepreneurial landscape in Karnataka and Maharashtra in India, focusing on entrepreneurs’ socio-demographics,
motivations, challenges, and competences. A quantitative analysis of survey data of 52 entrepreneurs displays a trend among experienced and
educated women to start new ventures, driven by passion, purpose, and autonomy. The major challenges faced were access to capital, regulatory
bottlenecks, and financial planning skills. The study further shows what scope of skills comprising business management, communication,
strategic thinking, with a perfect balance between customer focus and market research, is paramount. The findings, therefore, gainfully
emphasize the role of mentorship, financial literacy, and support ecosystems in the development of sustainable and socially responsible
businesses. The paper seeks to provide recommendations for the policymakers, support organizations, and academia in order to facilitate the
creation of an improved entrepreneurial ecosystem and empower the women entrepreneurs of the region for inclusive economic growth and
social well-being, linking Sustainable Development Goals such as SDG 5 (Gender Equality), SDG 8 (Decent Work and Economic Growth),

and SDG 9 (Industry, Innovation, and Infrastructure).

KEYWORDS: Entrepreneurship, India, Women Entrepreneurs, Challenges, Skills, Ecosystem, Innovation

INTRODUCTION

Entrepreneurship is the cornerstone of economic and social
development, creating innovation, competition, and the
creation of job opportunities across various sectors
(Schumpeter, 1942). As the global economic environment
experiences rapid transformation, a proper understanding of the
complex dynamics of entrepreneurships—both its possibilities
and inherent constraints—is becoming increasingly vital in
promoting sustainable growth and innovation (Shane
&Venkataraman, 2000). The current study aims to conduct a
critical analysis of entrepreneurships, with an emphasis on the
socio-demographic backgrounds of entrepreneurs, the inherent
motivations and passions propelling their ventures, the essential
skills and competencies for success, the range of opportunities
available to them, and the major challenges they face along their
entrepreneurial path.As the global economic environment
experiences rapid transformation, a proper understanding of the
complex dynamics of entrepreneurships—both its possibilities
and inherent constraints—is becoming increasingly vital in
promoting sustainable growth and innovation (Shane
&Venkataraman, 2000), which aligns with the United Nations'
Sustainable Development Goals.

Problems and Challenges of Entrepreneurship in India

While India has such vast potential and an emerging
entrepreneurial culture, it also has a specific set of challenges
that can critically deter the formation and growth of new
businesses. These challenges cut across various dimensions,

ranging from availability of infrastructure and resources to
regulation and socio-cultural obstacles.

Access to Finance and Capital: The biggest challenge for
Indian entreprencurs, especially early-stage entrepreneurs, is
limited access to capital (Mohanty, 2017). Conventional
banking organizations have high collateral requirements and
strict lending standards, which make it challenging for SMEs
and startups to secure loans (Rao, 2020). Venture capital and
angel investment, though increasing, are still localized by
industry and geography, with most promising initiatives being
underpenetrated (Sharma &Madan, 2021).

Infrastructure Shortfalls: Poor infrastructure such as unstable
power supply, inefficient transportation systems, and absence
of access to good communication infrastructure is a significant
challenge, particularly for firms that are based in rural or semi-
urban areas (Planning Commission, 2011). These shortfalls can
drive up the cost of running the business, cause supply-chain
disruptions, and lower overall efficiency (World Bank, 2018).
Regulatory and Bureaucratic Challenges: India's regulatory
environment can be cumbersome and time-consuming and
entails multiple layers of approvals, licenses, and compliance
(De, 2019). It may take time and money to overcome these
bureaucratic challenges, taking away from the core business
activities (FICCI, 2020). Even though the government has tried
to simplify procedures, much remains to be done to create a
more business-friendly environment (DIPP, 2016).
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Shortage of Skilled Manpower: Shortage of skilled workers
and managerial personnel is another key challenge
(NASSCOM, 2019). India undoubtedly has a huge number of
youth, but they lack technical skills, vocational training, and
entrepreneurial spirit to be in a position to contribute towards
new business ventures (ASSOCHAM, 2021). This shortage of
skills has to be addressed with joint efforts to improve
education and training programs, industry-academia
partnership, and culture of lifelong learning (NSDC, 2020).

Socio-Cultural Barriers: Cultural beliefs and traditional social
norms also hinder entrepreneurial activity in India. Risk
aversion, aspiration for secure jobs, and stigma of failure may
deter people from entrepreneurial careers (Khanna &Palepu,
2005). Additionally, gender inequality and social
discrimination provide further barriers for women and
marginalized groups (UN Women, 2020).

Globalization and Market Competition: Intensifying
competition in the market, both domestic and from international
multinational companies, is a harsh test for Indian
entrepreneurs (Porter, 1985). To thrive in such a competitive
market, companies need to create innovative products and
services, adopt effective business models, and establish
powerful brands (Kotler & Armstrong, 2016). Globalization
also subjects Indian entrepreneurs to global standards and best
practices, compelling them to renew their capabilities
continuously and keep pace with changing market trends
(Friedman, 2005).

Poor Intellectual Property Protection: Poor intellectual
property (IP) protection is one that can deter investment and
innovation (Maskus, 2000). With poor IP rights, entrepreneurs
do not want to invest in research and development because they
think that their inventions and creations can be easily replicated
by their competitors (WIPO, 2019). India can achieve its real
entrepreneurial potential through overcoming these complex
challenges, which will result in economic development, job
creation, and inclusive development. The government,
industry, academia, and civil society must join hands to
establish an enabling and facilitative environment for
entrepreneurs to grow (Drucker, 1985).

One of the major topics discussed in this study is to investigate
the socio-demographic characteristics of entrepreneurs, bearing
in mind that age, education, gender, and experience can have a
massive impact on entrepreneurial careers and performance
(Minniti&Arenius, 2003). The study also brings up
motivational and passion drivers for entrepreneurial pursuits,
bearing in mind that matching one's vision with business goals
is important to long-term accomplishment and satisfaction.
Although passion is regularly cited as a key ingredient, it has to
be accompanied by a sense of reality to steer clear of potential
dangers.

Besides understanding who an entrepreneur is and why, this
study aims to learn the competencies and skills necessary for
managing the complexity of the entrepreneurial landscape.
These include business management skills, critical thinking
skills, communication skills, financial skills, and networking
skills. The study also examines the opportunities that can be
harnessed by entrepreneurs, acknowledging the transformative

potential of digitalization for entrepreneurial landscapes and the
need to develop digital capabilities. Nonetheless,
entrepreneurship has problems. This research identifies the
significant issues entrepreneurs face, including funding,
managing financial risks, managing competition in the market,
and managing technological disruption. The research also
addresses managing financial risks through forward planning.

By these goals, this study seeks to make significant
contributions to the literature on entrepreneurship. It seeks to
offer practical suggestions for potential entrepreneurs,
companies, policymakers, and educators, in a bid to create a
more dynamic, resilient, and sustainable entrepreneurial
ecosystem.

LITERATURE REVIEW

Stam, E. (2015). Entreprencurial ecosystems and regional
policy: a sympathetic critique. European Planning Studies,
23(9), 1759-1769. This papergives a critical overview of
entrepreneurial  ecosystems and  regional  economic
development. It highlights the needtoestablish a conducive
environment for entrepreneurs through access to resources,
networks, and institutions. This article dealswith the larger
context within which entrepreneurship happens.It emphasizes
the importanceof policymakers and other players to develop an
environment that promotes innovation, collaboration, and
sustainable development.

Minniti, M., &Arenius, P. (2003). Examining entrepreneurial
intentions. Journal of Business Venturing, 18(3), 309-329.This
paper investigates the factors influencing entrepreneurial

intentions, drawing on psychological and sociological
perspectives.It  pinpointsmajor  variables likeperceived
feasibility,  desirability, = and  social norms  that

influencepeople'schoicesofgoinginto entrepreneurial activity.
The review is significant to your researchsince it explains the
causes and decision-making of prospective entrepreneurs,
especiallywithregardsto socio-demographic characteristics of
the respondents. These are essential to know when framing
effective  support programs and policies topromote
entrepreneurship.

Shane, S., &Venkataraman, S. (2000). The promise of
entrepreneurship as a field of research. Academy of
Management Review, 25(1), 217-226.This foundational article
establishes the foundationof entrepreneurship as a field of
study. It contends that research on entrepreneurship
mustconcentrate on the intersection of people and
opportunities, lookinginto how and why some peopleidentify
and pursue opportunities but others fail to do so. It stresses the
needtocomprehend  the cognitive and  motivational
reasonsbehindentreprencurial action. This review is relevant to
your study as it provides a theoretical foundation for
understanding the motivations and characteristics of
entrepreneurs, which are central to your research objectives.

Porter, M. E. (1985). Competitive advantage: Creating and
sustaining superior performance. New York: Free Press.
Porter's seminal work presents the theory of competitive
advantage and whyitiscrucial to business success.It
explainsdifferent strategies toattain a long-lasting competitive
advantage, suchas cost leadership, differentiation, and
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focus.The review is applicable to the researchbecause it gives a
platformtocomprehend the challenges that entrepreneurs in
competitive markets will face. It emphasizes the needfor
innovation, strategic thinking, and efficient resource
utilisationtoattain long-term success. The
conceptsdiscussedassist in developing questions regarding
opportunities and challenges thatentrepreneur’sencounter.

Drucker, P. F. (1985). Innovation and entrepreneurship:
Practice and principles. New York: Harper & Row. This
articlediscusses the principles and practices of entrepreneurship
and innovation. It contends that innovation is a systematic
process that ismanageable and that entrepreneurship is
theactivity of creating value bymeans of new products, services,
and business models.It also
providespotentialentrepreneurswithpragmaticadvice on how to
seekout and makeuse of opportunities.

METHODOLOGY

This research used a quantitative approach to provide an in-
depth examination of entrepreneurship, including its
opportunities and challenges. The justification for using this
method was to harness both quantitative data so as to have a
complete picture of the research problem. The quantitative part
offered statistical information on the socio-demographic
attributes of entrepreneurs, problems & challenges.

OBJECTIVES OF THIS STUDY

(1) To explore the socio-demographic characteristics of the
respondents who are undertaking entrepreneurial activities

(2) To explore the interests and motivations that underlie their
entrepreneurial activities

(3) To determine the key skills and competencies that are
required to be successful

(4) To explore the available opportunities for entrepreneurs
(5) To assess the challenges that they face in their business

(6) To provide pragmatic recommendations and solutions for
prospective entrepreneurs venturing into business.

RESEARCH DESIGN

The research employed a descriptive research design. The
descriptive aspect entailed gathering information to describe
the socio-demographic characteristics of entrepreneurs, their
business features, and their experiences.

Quantitative: A survey questionnaire was used to collect data
on socio-demographic variables, business variables, skills, and
competencies from a sample of entrepreneurs.

SAMPLING

The sampling frame was entrepreneurs working in technology,
manufacturing, and servicesso on.

Sampling Method: Purposive sampling was applied to recruit
participants. Purposive sampling was employed to provide
coverage from different sectors, firm sizes, and groups.

TOOLS OF DATA COLLECTION

Survey Questionnaire: The questionnaire was designed and
contained a mix of closed-ended and open-ended questions.
The questionnaire addressed various topics, such as socio-
demographic factors, business factors, motivations, abilities,
competencies, obstacles, and opportunities.

DATA ANALYSIS

Quantitative data gathered from the survey questionnaire were
analyzed by applying descriptive statistics (e.g., frequencies,
means, standard deviations) and inferential statistics (e.g., t-
tests, ANOVA, regression analysis) to determine patterns and
relationships between variables.

FINDINGS & DISCUSSION

This research, based on the responses of 52 entrepreneurs
mainly from Karnataka and Maharashtra, India, found a number
of important insights regarding the motivations, necessary
skills, challenges, and strategies related to entrepreneurial
activities in the region.

1. Mostly Experienced and Educated Female
Entrepreneurs

Most respondents were female (62%), more than 41 years of
age (81%), and post-graduate holders (60%).

Discussion: This profile is different from typical
entrepreneurship populations typically defined as younger men
(Minniti&Arenius, 2003). The results indicate entrepreneurship
can be a feasible and appealing avenue for mature, well-
educated Indian women with existing professional ability and
financial resources. This may indicate changing societal norms
and greater opportunity for women, although further research
may probe special enabler factors.

2. Drivers of Entrepreneurship: Passion, Purpose, and
Industry Experience

The respondents were highly driven by passion for a specific
industry (66%) (e.g., education, apparel), desire for autonomy
(72%) and independence (74 %), and dedication (72%) to
having their business be aligned with their individual values
and vision.

Discussion: These internal motivations are consistent with
earlier research highlighting the significance of passion and
purpose in entrepreneurial success (Cardon et al., 2009; Shane
&Venkataraman, 2000). The focus on doing business in
alignment with personal values suggests an emerging trend
towards social and ethically responsible entrepreneurship in
which entrepreneurs aim to develop businesses that not only
bring profit but also make some positive social or
environmental contribution.

3. A Combination of Diverse Skill Set is Considered
Necessary

Although multiple skills were appreciated (82%), fundamental
skills were business management (65%), strategic planning and
thinking (70%), communication and listening (73%), teamwork
and leadership (81%). Marketing/Networking/Branding was
highly significant to the respondents (91%) as well.

Discussion: Given by the survey, it is essential for the
contemporary entrepreneur to have a stronger and more
integrated set of skills. Besides functional competencies in
business, cross-functional and communication skills are
essential to the success of new business entrepreneurs.
Considering how important communication is, it's therefore
likely essential to establish a strong network to enable business
to leverage mentorship.

= 2025 EPRA JEBR | EPRA International Journal of Economic and Business Review | https:/eprajournals.com/ w128



SJIF Impact Factor2025: 8.862 || DOI: 10.36713/epra2012 | Volume—13 | Issue-7 | July 2025 | e- ISSN: 2347-9671 | p- ISSN: 2349-0187

4. Financial Planning and Literacy Crucial in Meeting
Challenges

Most of the respondents (93%) replied with extensive lists of
challenges ranging from financial to structural.

Discussion: This would imply the most salient challenge for
entrepreneurs originates from planning (industry/financial).
Furthermore, challenges can be lessened with external
assistance. This implies entrepreneurs should take into
consideration all the risks and also take guidance from
experienced mentors.

5. Customer Focus, Market Research and Brand building
are imperative

Entrepreneurs were found to be appreciative of returning
customers (82%) and an in-depth market comprehension
(83%). This helps them create the correct product or brand.
Discussion: Brand equity is most important, and can be created
through ongoing integration with the customer.

Recommendations

To further support and enhance the entrepreneurial ecosystem
for the primarily educated and experienced women in
Karnataka and Maharashtra, it is recommended that
policymakers, support organizations, and educational
institutions focus on initiatives that: (1) promote financial
literacy and planning skills training tailored to new business
ventures, with easy-to-use budgeting and forecasting resources;
(2) facilitate access to affordable mentorship programs
connecting entrepreneurs with experienced business leaders,
particularly those with sector-specific expertise and a
commitment to values-driven enterprise; (3) expand awareness
and accessibility of state and national government support
schemes, ensuring programs are inclusive and address the
specific needs of a diverse entrepreneurial community; (4)
foster a supportive environment for risk-taking and innovation,
celebrating success stories and encouraging the sharing of best
practices in marketing and building brand loyalty; (5) promote
the integration of sustainable business practices into
entrepreneurial training and development programs; and (6)
incorporate sustainability principles and social responsibility
into the core business models, thereby supporting SDGs such
as SDG 12 (Responsible Consumption and Production) and
SDG 13 (Climate Action).

CONCLUSION

This article offers a worthwhile perspective on the
entrepreneurial land scape of Karnataka and Maharashtra,
India, With their descriptions, motivations, and issues affecting
a sample of 52 entrepreneurs. The resultsindicate a
movementtowardseasoned, educated women propelling new
startups, encouraged by passion, purpose, and autonomy.
Success relies on a skill set thatis multidimensional in nature,
including business skills, strategic planning, communication,
and leadership. While access to capital and overcoming
regulatory barrierscontinuetobe key challenges, entrepreneurs
highlight the criticalneedfor mentorship, financial education,
and  customer  focusindeveloping  sustainable  and
sociallyresponsible businesses. In order to nurture a dynamic
entrepreneurial  sector, policymakers and  assistance
organizations mustfocusonaddressing these particular needs,
empowering women entrepreneurs, and encouraging
responsible and innovative business practices, leadinginturn to

inclusive economic growth and social well-being in the
region.In order to nurture a dynamic entrepreneurial sector,
policymakers and assistance organizations must focus on
addressing these particular needs, empowering women
entrepreneurs, and encouraging responsible and innovative
business practices, leading in turn to inclusive economic growth
and social well-being in the region, ultimately contributing to
the achievement of the Sustainable Development Goals.
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