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ABSTRACT 
This phenomenological study have already explored the lived experiences of school principals as they navigate the 
intricacies of budget management in educational institutions. Through in-depth examination, this research aims to 
shed light on how principals develop and implement financial strategies that not only sustain school operations but 
also drive educational progress. The study involved 6 Principals, selected through purposive sampling, a non-
probability sampling technique. This method is chosen because it allows for the deliberate selection of participants 
who have direct experience with the phenomena under study. The findings of this phenomenological study on 
principals’ budget management strategies reveal critical insights into the evolving role of financial leadership in 
educational settings. As schools face increasingly complex financial challenges, the role of the principal extends 
beyond instructional leadership to encompass strategic financial stewardship. The emergent themes underscore how 
effective financial leadership grounded in collaboration, innovation, adaptability, and transparency directly 
influences school sustainability, operational efficiency, and student outcomes. 
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INTRODUCTION 
School principals face complex challenges in managing limited financial resources while striving to improve 

educational outcomes. Effective budget management has become a critical leadership skill, yet there remains a gap 

in understanding how successful principals develop and implement financial strategies. This phenomenological 

study explores the lived experiences of principals in navigating financial decision-making, highlighting their 

strategies, challenges, and successes. Key areas of focus include resource allocation and facility maintenance, which 

require balancing routine upkeep, infrastructure improvements, and long-term financial planning. The study aims to 

provide actionable insights to guide current and aspiring educational leaders. 

 

Technology integration has also become a priority as schools work to keep pace with digital advancements and 

equip students with 21st-century skills. Principals must allocate resources to purchase devices, upgrade internet 

connectivity, and provide technical support, often while managing the increased cybersecurity risks associated with 

digital learning. Balancing these investments with other financial commitments requires a strategic approach, as 

technology costs can be high and ongoing. 

 

The Organisation for Economic Co-operation and Development (OECD) study offers an in-depth examination of 

school leadership practices, focusing on how principals navigate financial, administrative, and instructional 

responsibilities across diverse educational settings. It underscores the importance of effective resource allocation in 

supporting student achievement and enhancing school performance. The study delves into the decision-making 

processes principals employ when balancing budgetary constraints with strategic goals, as well as how they engage 

with stakeholders including teachers, parents, and local authorities to align resources with school priorities. 

Additionally, the study highlights leadership practices that foster collaboration within school communities, 

encouraging transparency and shared decision-making to improve accountability and build trust.  (Pont et al, 2018). 

 

Moreover, Grissom & Loeb (2021) underscores the importance of financial planning in long-term school 

improvement, showing how principals' ability to anticipate financial needs and adapt to budgetary changes can 

sustain essential programs and innovations. Effective principals not only manage day-to-day finances but also 

engage in strategic planning, ensuring resources are aligned with the school's mission and goals. The report further 

explores how principals' financial acumen impacts areas such as teacher recruitment, professional development, and 

curriculum enhancement, linking strong financial management skills to overall school success. Through case 

studies, the study illustrates how principals across different contexts navigate complex financial challenges, 

providing valuable insights into best practices and recommending professional development opportunities to 

strengthen school leaders' financial competencies. 

 

Also, another research offers a comprehensive global perspective on principals’ financial leadership, analyzing how 

school leaders navigate the complex balance between educational goals and financial responsibilities to foster 
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student learning and school improvement. It emphasizes the unique challenges school leaders face in resource 

allocation, such as managing limited funding, addressing diverse student needs, and adapting to fluctuating policy 

requirements. The study explores innovative budgeting strategies implemented worldwide, highlighting examples 

where principals have creatively optimized resources to support quality education despite financial constraints. 

Through an international lens, the research examines how varying policy frameworks and funding structures 

influence principals’ financial decision-making processes (Bush et al. 2019). 

 

In response to the challenges, the study of Bautista (2020) identifies several coping mechanisms employed by 

Filipino school leaders, such as forming partnerships with local government units, NGOs, and community 

stakeholders to gain additional support. Additionally, principals often implement cost-saving measures and engage 

in participatory budgeting to ensure transparency and community buy-in, fostering a shared responsibility for 

resource management. The study emphasizes that, despite limited funding, principals demonstrate resilience and 

innovation, using strategic planning and financial literacy to sustain essential programs and support students’ 

learning needs. 

 

Meanwhile, Bueza & De Guzman (2019) delves into the critical role of financial literacy among Filipino principals, 

examining how their knowledge and skills in finance impact budget management practices in public secondary 

schools. It highlights that a principal’s level of financial literacy significantly influences their ability to make 

informed financial decisions, prioritize spending, and implement resource management strategies effectively. With 

limited funding and rising operational demands, financial literacy equips principals with the tools needed to navigate 

complex budgeting challenges and align resources with school improvement goals. Furthermore, the research sheds 

light on innovative strategies principals use to stretch their budgets, such as leveraging partnerships, community 

contributions, and local fundraising to supplement government funds. 

 

Along with a study underscores that effective budget management is a key aspect of educational leadership, 

requiring a blend of financial acumen, strategic thinking, and resourcefulness. By sharing these adaptive practices, 

the research offers insights into how Filipino school heads can enhance their financial planning capabilities, even 

within challenging contexts, to ensure that their schools meet mandated educational standards. Furthermore, the 

study advocates for enhanced training in financial management and policy reforms to empower school heads with 

greater flexibility in budgetary decisions, ultimately improving educational outcomes across the public school 

system (Sarmiento & Paragas, 2019). 

 

Another article focuses on public school principals in Davao City, offering a localized analysis of their financial 

management practices within the context of Philippine public education. It examines the unique challenges these 

principals encounter in managing school budgets, such as limited financial resources, inadequate funding for 

infrastructure, and the pressures of ensuring quality education despite fiscal constraints. The research provides 

insights into how principals balance competing priorities, such as instructional needs, teacher salaries, and facility 

maintenance, while ensuring that essential educational programs and services remain operational (Mendoza & 

Labrador, 2022). 

 

Public schools in Davao del Sur as the locale of this study face significant financial challenges due to insufficient 

budget allocations from the Department of Education (DepEd). These constraints affect various aspects of school 

operations, including infrastructure development, instructional resources, and teacher support. Several factors 

contribute to this issue, and their impact on school management is profound. The limited funds from DepEd hinder 

the ability of public schools in Davao del Sur to provide quality education, maintain facilities, and support teachers 

effectively. These financial constraints force school principals to engage in strategic financial planning, seek 

alternative funding sources, and maximize available resources while ensuring compliance with government 

regulations. 

 

LITERATURE REVIEW 
Bush and Coleman (2022) conducted a study examining the financial leadership strategies of 45 school principals 

across England, providing valuable insights into the complexities of resource management in educational settings. 

The study highlighted that successful principals often adopted collaborative budgeting approaches, engaging 

department heads in the financial planning process to ensure a shared understanding of resource allocation priorities. 

Key strategies identified included multi-year financial planning, which allowed schools to anticipate future needs 

and align them with available resources, and the implementation of regular budget monitoring systems to track 

expenditures and adjust plans as necessary. Despite these proactive measures, principals reported significant 

challenges in balancing the competing demands of educational needs and financial constraints, underscoring the 

importance of strategic leadership and innovative problem-solving in achieving sustainable school management. 

 

Moreover, Ng and Chan (2021) investigated the financial management practices of 30 school principals in 

Singapore, emphasizing the critical role of data-driven decision-making in budget allocation. The study revealed that 

principals frequently employed performance-based budgeting systems, aligning financial resources with school 

improvement plans to maximize the impact on student outcomes. A key success factor identified was the strong 

financial literacy training provided to school leaders, equipping them with the skills necessary to interpret financial 

data effectively and make informed decisions. This approach enabled principals to allocate resources strategically, 
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fostering a culture of accountability and ensuring that financial management practices supported broader educational 

goals. 

 

Similarly in Australia in order to understand their approaches to financial management. The study found that 

successful principals often developed comprehensive financial policies that provided clear guidelines for budget 

planning, allocation, and monitoring. A significant emphasis was placed on leveraging technology to streamline 

budgeting processes, enabling more efficient tracking of expenditures and resource distribution. Additionally, the 

study highlighted the critical role of professional development in enhancing principals' financial management 

capabilities, noting that continuous training and support equipped school leaders with the skills necessary to 

navigate the complexities of school finance effectively. This research underscores the interplay between policy, 

technology, and professional growth in fostering successful financial leadership, (Williams and Thompson, 2023). 

 

Meanwhile, Santos and Cruz (2022) conducted a survey in public school principals in Metro Manila to examine 

their financial management competencies. The study revealed that the respondents faced challenges with complex 

budgeting procedures, often stemming from limited financial expertise and the intricacies of regulatory compliance. 

Despite these difficulties, principals who adopted stakeholder engagement and transparency as core strategies were 

more successful in managing their budgets effectively. By involving teachers, parents, and community members in 

financial discussions, these leaders fostered trust and collective accountability. The authors recommended enhanced 

training programs tailored to financial management to equip principals with the necessary skills and knowledge, 

thereby improving their capacity to navigate the demands of budgetary responsibilities in public schools. 

 

In contrast to Reyes and Garcia (2021) conducted a study involving 50 school principals from Cebu province to 

explore the financial aspects of school-based management and the role of principal leadership. The study found a 

significant correlation between the financial literacy of principals and the overall performance of their schools, 

suggesting that better financial knowledge among leaders directly contributed to more effective resource 

management and improved educational outcomes. The research also highlighted the importance of community 

partnerships in resource generation, with successful principals often collaborating with local stakeholders to secure 

additional funding and support for their schools. Furthermore, the study identified a need for simplified financial 

reporting systems, which could help principals better manage finances and make data-driven decisions with greater 

ease and efficiency. 

 

Moving to Mindanao, Castro and Mendoza (2021) conducted research on budget management practices across 80 

schools in Mindanao, Philippines, focusing on the strategies employed by principals in resource allocation. The 

study identified that principals who actively engaged teachers in the budgeting process achieved better outcomes, as 

this collaboration fostered a shared understanding of priorities and increased accountability in financial decision-

making. The research emphasized the importance of adopting contextualized financial management approaches, 

tailored to the specific needs and circumstances of each school, rather than relying on one-size-fits-all solutions. By 

aligning financial practices with the unique challenges and opportunities within their communities, principals were 

able to optimize resource use and support educational goals more effectively. 

 

Locally in Davao City, the study found that successful principals implemented participatory budgeting approaches, 

where key stakeholders, including teachers and community members, were actively involved in the financial 

planning process. Additionally, regular financial monitoring systems were employed to track expenditures and 

ensure resources were allocated efficiently. Strong stakeholder engagement was also identified as a key strategy, 

helping to build trust and accountability within the school community. However, the study highlighted several local 

challenges, such as limited resources, complex bureaucratic procedures, and the need for more financial 

management training for principals. To address these issues, the authors recommended the development of local 

support networks that could provide guidance, resources, and professional development opportunities to principals, 

ultimately strengthening financial leadership in the region, (Gonzales and Santos, 2022). 

 

Research Questions 

The study also examines how principals adapt their financial management strategies in response to shifting 

educational priorities and economic conditions. Whether facing unexpected budget cuts, policy changes, or evolving 

educational trends, principals must demonstrate agility and foresight. By capturing these adaptive strategies, this 

study aims to highlight the resilience and resourcefulness required to lead schools in uncertain times. The following 

central research question guides this study: 

1. What are school principals’ experience in navigating the challenges of developing and implementing budget 

management strategies in their institutions? 

2. What coping mechanisms do principals employ to balance competing financial priorities and adapt to 

unexpected financial constraints while maintaining educational quality? 

3. What insights have principals gained regarding the impact of strategic financial leadership on school 

effectiveness and educational outcomes? 

 

METHODOLOGY 
Research Design  

This study employed a phenomenological research design to explore and understand the lived experiences of 

school principals in developing and implementing successful budget management strategies. Phenomenology 
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allows the researcher to gain an in-depth understanding of how individuals experience and make sense of 

complex phenomena, such as financial leadership in education.  

 

Research Participants 

The research process unfolded in three distinct phases: Pre-Interview, Interview, and Post-Interview. Each phase is 

designed to ensure that the data collection process is ethical, thorough, and well-organized, ultimately contributing 

to the overall quality of the study. 

 

The study involved 6 Principals, selected through purposive sampling, a non-probability sampling technique. This 

method is chosen because it allows for the deliberate selection of participants who have direct experience with the 

phenomena under study. By choosing principals who are deeply engaged in budget management, the research will 

generate data that is highly pertinent to the objectives of the study. The targeted number of participants ensures that 

a manageable yet diverse range of insights is gathered while maintaining a focus on in-depth, meaningful responses. 

 

Research Instrument 

For this study, the primary method of data collection will be in-depth semi-structured interviews, chosen for its 

suitability in phenomenological research. This method provides the flexibility to explore the lived experiences of 

principals while still maintaining a focus on the research questions. Semi-structured interviews allow participants to 

share their personal insights and reflections in their own words, which is essential for uncovering the nuances of 

their experiences with budget management in schools. 

 

The interview guide will be designed with open-ended questions that encourage participants to elaborate on their 

thoughts and provide detailed responses. 

 

In summary, the phenomenological research design in this study enabled a deep exploration of the lived experiences 

of school principals in relation to budget management strategies. By focusing on the subjective experiences, 

decision-making processes, and contextual factors that shape these practices, the study will offer valuable insights 

into how principals manage financial resources in the face of challenges and how they align their financial strategies 

with educational goals to ensure the success of their schools. 

 

Data Analysis 

The collected interview data will be analyzed using phenomenological analysis techniques, which focus on 

understanding the lived experiences of participants. Researchers will engage in a process of bracketing, where they 

set aside any preconceptions or biases, allowing them to focus solely on the participants' experiences. Through 

thematic coding and interpretation, the researchers will identify recurring patterns and themes that capture the 

essence of the participants' accounts. The aim is to uncover the core meaning of their experiences, particularly in 

relation to AI integration in educational management, and how participants perceive and navigate their roles and 

challenges. The analysis will involve iterative cycles of coding and categorization, refining themes as new insights 

emerge. This approach ensures that the study remains rooted in the participants' perspectives, fostering a deeper 

understanding of the phenomenon being examined. 

 

RESULTS AND DISCUSSION 
Implication 

The findings of this phenomenological study on principals’ budget management strategies reveal critical insights 

into the evolving role of financial leadership in educational settings. As schools face increasingly complex financial 

challenges, the role of the principal extends beyond instructional leadership to encompass strategic financial 

stewardship. The emergent themes underscore how effective financial leadership grounded in collaboration, 

innovation, adaptability, and transparency directly influences school sustainability, operational efficiency, and 

student outcomes. 

 

This section discusses the implications of the study’s major themes for educational leadership practice, policy 

formulation, and capacity-building programs. It emphasizes the importance of equipping school leaders with the 

skills and authority to mobilize resources strategically, engage diverse stakeholders meaningfully, and manage 

finances in ways that align with institutional goals and community needs. These implications aim to inform 

stakeholders in education. including policymakers, training institutions, and school governance bodies on how to 

support and enhance financial leadership to drive school improvement and long-term development. 

 

This theme highlights how school leaders extend beyond the confines of government funding by strategically 

engaging their communities and institutional partners. The implications include the necessity for schools to develop 

strong social capital, and for educational policies to formally recognize and support community-based resource 

mobilization as a pillar of school financial sustainability. 

 

Empowering stakeholders in the budget process increases transparency, promotes shared ownership, and results in 

more relevant and accepted budgetary decisions. Teacher and parent involvement can align financial priorities with 

actual instructional needs. Encouraging school leaders to forge ties with local enterprises can lead to mutual 

benefits. Education authorities should develop frameworks for ethical and transparent public-private partnerships, 

potentially formalizing incentives for business support to schools. 
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Local government units (LGUs) and civic groups are often untapped sources of both financial and logistical support. 

Training for principals should include community relations and inter-agency collaboration skills to maximize these 

opportunities. Alumni networks and community members can play critical roles in fundraising. Schools should 

institutionalize alumni engagement strategies and provide formal mechanisms to channel community contributions 

effectively and accountably. 

 

This theme underlines the need for adaptive financial leadership in times of budgetary constraints or crises. It 

reflects how proactive planning and innovation can mitigate the impact of limited or delayed funds, and sustain 

school operations. 

 

Leaders must be trained in financial foresight anticipating needs, evaluating trade-offs, and prioritizing critical 

expenditures. Efficiency should be a key principle in school financial management curriculum. Regular dialogue 

with stakeholders ensures that financial decisions are context-sensitive and backed by collective support. 

Policymakers should promote participatory governance as a resilience strategy. Schools need the autonomy and 

flexibility to pursue innovative funding mechanisms, such as grants, social enterprises, and in-kind contributions. 

There is a need for policy adjustments that encourage and guide schools in these endeavors. 

 

Transparent financial practices are foundational for accountability and community trust. At the same time, school 

personnel should receive continuous capacity-building in financial literacy and management to strengthen system-

wide resilience. 

 

This theme establishes that strong financial leadership directly influences educational quality by enabling well-

resourced and efficiently managed learning environments. Strategic financial governance aligns resources with 

educational goals and sustains long-term institutional growth. 

 

Principals who plan clearly and systematically help reduce waste, avoid funding gaps, and keep academic priorities 

front and center. Leadership development programs should emphasize long-term financial planning skills. Budgets 

must be more than administrative tools they should be strategic instruments that drive the school’s mission. 

Principals should be trained to align financial decisions with instructional and developmental objectives. 

 

Transparency in fund utilization fosters stakeholder trust, which can lead to increased voluntary support and reduced 

conflict. Policy mandates for open financial reporting can institutionalize this best practice. Sustainable financial 

leadership involves planning for both current needs and future growth. Schools with a culture of strategic finance are 

better positioned to innovate and adapt. This suggests a shift in focus from compliance-based to outcome-based 

financial leadership frameworks. 

 

Additionally, Transformational leadership emphasizes visionary thinking, motivation, stakeholder empowerment, 

and innovation all of which are evident across the themes of Strategic Resource Mobilization, Financial Adaptation 

and Resilience, and Financial Leadership as a Catalyst for School Effectiveness. 

 

Also, Resource Dependency Theory reinforces the need for schools to strategically manage external relationships 

and environmental dependencies to secure necessary resources. It provides a framework for understanding how 

principals act not just as internal managers but as boundary-spanning agents navigating external systems to reduce 

uncertainty and dependency. 

 

Together, these theories illuminate how internal leadership behavior (Transformational Leadership Theory) and 

external resource navigation (Resource Dependency Theory) interact in the real-world contexts of school financial 

management. Principals are not merely passive recipients of funds; they are active agents who align internal 

capacities with external opportunities, enabling schools to thrive despite financial constraints. 

 

The study’s implications calling for leadership training, policy support for stakeholder partnerships, and institutional 

frameworks for transparency and innovation are grounded in this theoretical synthesis. Future leadership programs 

must therefore integrate both theoretical perspectives to develop well-rounded school leaders who can inspire 

internally and negotiate externally, ensuring that schools remain both effective and financially resilient. 

 

Future Directions 

The findings and implications of this study highlight the pivotal role of financial leadership in promoting school 

effectiveness, sustainability, and community engagement. As school principals increasingly take on responsibilities 

that go beyond instructional leadership, there is a growing need for systemic, school-based, and research-driven 

initiatives to support their evolving role in financial management. 

 

Grounded in the themes of strategic resource mobilization, financial resilience, and leadership for educational 

outcomes, this study offers several actionable pathways for key stakeholders in the education sector. The following 

future directions are proposed for the Department of Education (DepEd), school heads, teachers, and future 

researchers to further strengthen the capacity of schools to navigate financial challenges and to promote effective, 

transparent, and visionary budget management practices. These recommendations aim to enhance leadership 
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preparation, encourage collaborative financial planning, and stimulate further scholarly inquiry into the intersections 

of finance, leadership, and educational success. 

 

Department of Education (DepEd). Institutionalize Financial Leadership Training: Develop and integrate specialized 

training programs on strategic financial leadership, resource mobilization, and community partnership-building into 

the professional development framework for school heads and education leaders. 

 

Policy Support for Community Engagement: Create clear guidelines and frameworks for partnerships with local 

businesses, civic organizations, and alumni, ensuring transparency and accountability while promoting local 

stakeholder involvement in school funding. 

 

Promote Participatory Budgeting Policies: Encourage participatory and collaborative budget planning by mandating 

stakeholder consultations in School Improvement Plans (SIPs) and Annual Implementation Plans (AIPs). 

 

Support Alternative Funding Models: Explore policies that give schools flexibility to initiate local fundraising, 

income-generating projects, and grant-seeking activities with proper oversight mechanisms. 

 

Strengthen Financial Transparency Systems: Enhance existing accountability tools (e.g., School Report Cards, 

Transparency Boards) and digital platforms to improve financial reporting and public trust. 

 

School Heads (Principals). Act as Strategic Financial Leaders: Move beyond compliance-focused management to 

adopt a visionary, strategic approach that aligns budgeting with long-term school goals and educational outcomes. 

 

Forge and Sustain Partnerships: Proactively engage with LGUs, businesses, NGOs, and alumni associations to 

diversify resource streams and lessen dependence on central funding. 

 

Foster a Culture of Collaboration: Institutionalize participatory financial planning involving teachers, parents, and 

students to promote ownership and relevance in budgetary decisions. 

 

Enhance Innovation and Resilience: Lead efforts to explore innovative solutions such as digital fundraising, 

community cooperatives, and resource-sharing with neighboring schools, particularly during funding shortfalls or 

emergencies. 

 

Teachers.Engage in Budget Planning and Monitoring: Take an active role in school financial discussions to ensure 

that teaching and learning needs are reflected in budget priorities. 

 

Promote Resource Efficiency in Instruction: Innovate teaching strategies using low-cost or community-based 

materials and support school initiatives that promote financial sustainability. 

Collaborate with the Community: Partner with parents and local stakeholders in fundraising and volunteerism, 

reinforcing the school’s connection to its community. 

 

Participate in Capacity-Building: Attend training programs related to financial literacy and school resource 

management to become informed contributors to financial decision-making processes. 

 

Future Researchers. Expand Contexts and Scope: Conduct comparative studies across rural and urban schools, 

different regions, or public and private settings to identify context-specific financial leadership strategies. 

 

Explore Stakeholder Perspectives: Investigate the experiences of teachers, parents, and local partners in school 

financial planning to deepen understanding of collaborative practices. 

 

Study Impact of Financial Leadership on Outcomes: Examine how specific financial leadership practices directly 

affect student performance, school effectiveness, and long-term institutional sustainability. 

 

Develop Financial Leadership Frameworks: Propose new or refined conceptual models of financial leadership that 

integrate local cultural, economic, and governance contexts unique to Philippine schools. 

 

Assess Digital Tools for Budget Management: Investigate how technology and data systems can enhance 

transparency, participation, and efficiency in school financial processes. 
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