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ABSTRACT

This case study presents the sustainable business practices of Ras Rang Rush, a juice bar committed to achieving a zero-waste
operational model. Through innovative methods, such as serving juices in natural fruit shells and composting organic waste, Ras
Rang Rush has significantly reduced its environmental footprint. The study explores the sustainability strategies that drive the
company’s operations, including product design, waste management, and local sourcing. It also examines the positive impact on
customer engagement, brand reputation, and cost savings. Key challenges faced in the implementation of these sustainability
measures, as well as the financial and environmental benefits, are analyzed. The findings highlight how small businesses in the food
and beverage sector can integrate sustainability into their core operations while maintaining profitability and customer loyalty.
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OVERVIEW OF RAS RANG RUSH

Ras Rang Rush exemplifies a strong commitment to
sustainability through innovative practices that eliminate waste
and promote environmental responsibility. The business model
is centred on the concept of zero waste, ensuring that every
component of the operation contributes to sustainability. Ras
Rang Rush is a juice business that embraces sustainability by
using natural fruit shells as serving vessels, minimizing waste,
and promoting a zero-waste lifestyle.

Ras Rang Rush operates within the food and beverage industry,
which is increasingly influenced by consumer demand for
sustainable products. The trend toward zero waste, eco-friendly
packaging, and the reduction of carbon footprints is shaping
business strategies. The company’s approach aligns with
frameworks like the Triple Bottom Line, which focuses on the
balance between people, planet, and profit, and the Sustainable
Development Goals (SDGs), particularly those addressing
responsible consumption and climate action. Key industry
challenges include resource waste, high plastic use, and the
environmental impact of food production. However,
sustainability opportunities such as reducing operational waste,

€' 2025 EPRAIJMR | http://eprajournals.com/ | Journal DOI URL: https://doi.org/10.36713/epra2013

reusing materials, and creating a circular economy model
present growth Avenue for businesses like Ras Rang Rush. The
case is relevant because it showcases how a small business can
significantly reduce plastic use while providing a unique
customer experience.

a. Product Design and Packaging-Fruit Shell Juices:

The primary product—fruit juices served in their own shells—
eliminates the need for traditional packaging materials like
plastic or paper cups. This design not only enhances the
customer experience by providing a unique presentation but
also aligns with eco-friendly practices by minimizing
environmental impact.

Edible and Compostable Options: The choice of using fruit
shells that can either be consumed or disposed of ensures that
all parts of the product are either eaten or returned to the earth.
For instance, the guava shells are edible, promoting a zero-
waste cycle, while shells from bananas and watermelons are
composted, turning waste into nutrient-rich manure.

b. Waste Management and Composting-Zero Waste
Approach: Implementing a zero-waste approach where fruit
shells are composted, creating nutrient-rich manure.
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¢. Operational Practices-No Paper or Plastic Use:

The firm operates without using any paper or plastic cups,
which significantly reduces its carbon footprint. By foregoing
disposable materials entirely, Ras Rang Rush minimizes
pollution and resource depletion.

Encouragement of Hygiene Practices: Instead of providing
tissues, Ras Rang Rush encourages handwashing, which aligns
with public health practices and further reduces waste generated
by disposable items. This initiative promotes sustainable
hygiene without compromising environmental integrity.

Local Sourcing: Ras Rang Rush has enhanced sustainability
by sourcing fruits locally, which reduces transportation
emissions and supports local farmers.

d. Corporate Strategy and Customer Engagement-
Sustainability as Core Value:

Sustainability is not just a practice but a core value embedded
in the company’s mission and operations. By positioning itself
as a 100% sustainable brand, Ras Rang Rush attracts eco-
conscious consumers who are looking for environmentally
responsible choices.

Consumer Education: The business actively educates
customers about the benefits of sustainability and the
importance of reducing waste. This engagement fosters a
community of environmentally aware consumers who are likely
to advocate for and support sustainable practices.

DATA ANALYSIS

waste
juice bar

Customers

Objectives

e To analyze the implementation of sustainability
strategies at Ras Rang Rush.

e To assess the impact of sustainability practices on
financial performance, brand reputation, and customer
behavior.

e To explore challenges and solutions in adopting
sustainable methods in the juice industry.

The research objectives are to evaluate the business’s
sustainability strategies, measure their impact, and explore any
challenges in the implementation process.

Sustainability Strategies and Actions:

e Ras Rang Rush adopts several sustainability
strategies, including waste reduction by serving juices
in fruit shells and recycling small waste to create
natural soaps.

e These actions align with the circular economy model,
where all parts of the fruit are used, reducing both food
waste and the reliance on single-use plastics.

e The firm also engages in resource conservation by
reducing water usage through less plastic cleaning,
reinforcing its commitment to environmental
responsibility.

ABC (Juice center in the Jayanagar 4" T Block — Name

changed)

A. As Rang Rush Juice Bar Process of Reducing Operational Waste and Fruit Waste

Operational expenses | Operational expenses
SINO PRODUCT of RRR (Rs) of ABC (Rs)
1 CHILL GUAVA SHOTS 7 15
2 WATER MELON JUICE 7 15
3 MUSKMELON GRAPE 8 16
4 CUCUMBER LIME DETOX JUICE 7 15
5 GINGER PINEAPPLE 8 18
6 BANANA GRAPE 9 20
7 AMAZING AVOCADO 10 20
8 COCO PINK DRAGON 10 22
9 COCONUT EMBRYO 5 10
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INTERPRETATION

Coconut Embryo: ABC has significantly higher
operational expenses for Coconut Embryo. This is due
to factors like using premium ingredients, more
complex production processes, or higher sourcing
costs.

Chill Guava Shots, Water Melon Juice, and Cucumber
Lime Detox Juice: Both companies have similar
operational expenses for these products. This suggests
that the production processes and ingredient sourcing
is comparable.

Muskmelon Grape, Ginger Pineapple, Banana Grape,
Amazing Avocado, Coco Pink Dragon: RRR
consistently has lower operational expenses for these

10 15 20

Operational expenses of RRR (Rs)

products. This indicates a potential cost advantage for
RRR in sourcing or production.

Reasons for Lower Operational Expenses at RRR:

e Operational Efficiency: RRR might have more
efficient production processes, better inventory
management and reduced wastage.

e Supplier Relationships: RRR could have negotiated
better deals with suppliers and has access to lower-cost
raw materials.

e  Cost Structure: RRR has a lower overall cost structure
due to factors like lower labor costs and more efficient
facilities.

b. Cost Reduction of RRR Juice Centre Compared to ABC Juice Shops

TOTAL COST TOTAL COST
SINO PRODUCT RRR(RS) ABC(RS)
1 CHILL GUAVA SHOTS 32 40
2 WATER MELON JUICE 22 30
3 MUSKMELON GRAPE 38 46
4 CUCUMBER LIME DETOX JUICE 24 32
5 GINGER PINEAPPLE 38 48
6 BANANA GRAPE 34 45
7 AMAZING AVOCADO 70 80
8 COCO PINK DRAGON 60 72
9 COCONUT EMBRYO 50 55

€' 2025 EPRATJMR | hitp://eprajournals.com/ | Journal DOT URL: https://doi.org/10.36713/epra2013 1509



https://doi.org/10.36713/epra2013

ISSN (Online): 2455-3662

4 ("; . EPRA International Journal of Multidisciplinary Research (IJMR) - Peer Reviewed Journal
0 Volume: 11| Issue: 5| May 2025|| Journal DOI: 10.36713 /epra2013 || SJIF Impact Factor 2025: 8.691 || ISI Value: 1.188

Total cost reduction
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INTERPRETATION

RRR consistently demonstrates lower total costs and
operational expenses compared to ABC across all juice
products. This suggests that RRR might have a cost advantage
due to factors like efficient operations, better sourcing, or a
lower cost structure. ABC, on the other hand, might need to

TOTAL SALES AND REVENUE STATEMENT

TOTAL COST RRR{(Rs)

reassess its pricing strategy or explore cost-reduction measures
to remain competitive. Further analysis of profit margins,
customer preferences, and competitive landscape would
provide a more comprehensive understanding of the cost
differences between the two companies.

PRODUCT SELLING PRICE(RS) TOTAL SALES | REVENUE(RS)
CHILL GUAVA SHOTS 60 450 27000
WATER MELON JUICE 50 110 5500
MUSKMELON GRAPE 70 110 7700

CUCUMBER LIME DETOX JUICE 40 70 2800
GINGER PINEAPPLE 70 50 3500
BANANA GRAPE 60 50 3000
AMAZING AVOCADO 100 50 5000
COCO PINK DRAGON 100 40 4000
COCONUT EMBRYO 60 20 1200
TOTAL 950 59700

Total Quantity Sold

COCONUT EMBRYO

COCO PINK DRAGON
AMAZING AVOCADO
BANANA GRAPE

GINGER PINEAPPLE
CUCUMBER LIME DETOX JUICE
MUSKMELON GRAPE

WATER MELON JUICE
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= TOTAL SALES
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INTERPRETATION

Chill Guava Shots and Water Melon Juice are the top-selling
products, while Coconut Embryo has the lowest sales. Despite
lower sales, Coconut Embryo has the highest selling price,
contributing significantly to revenue. Overall, the data indicates
that pricing strategy and product popularity play crucial roles in
revenue generation. Further analysis could provide insights into
factors influencing sales and revenue, such as marketing efforts,
customer preferences, and competitive pricing.

RESULTS AND OUTCOMES

e The sustainability efforts have reduced Ras Rang Rush’s
carbon footprint and operational waste significantly,
cutting down plastic waste by up to 50%.

o Cost savings are observed through lower waste disposal
fees and reduced spending on packaging materials.

e Brand reputation has improved, with the zero-waste
concept garnering attention on social media, leading to
increased customer loyalty and a positive corporate image.

CHALLENGES AND SOLUTIONS

e Initial challenges included consumer skepticism about
hygiene and the higher cost of implementing sustainable
methods.

e These were addressed through transparent communication
about the hygiene of using natural fruit shells and strategic
marketing campaigns that highlighted the eco-friendly
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benefits. The trade-off was between offering a unique
experience and managing higher production costs.

CONCLUSION

Ras Rang Rush exemplifies how small businesses can
successfully integrate sustainability into their operations. By
implementing zero-waste practices and focusing on customer
education, the company has demonstrated that environmental
responsibility can be both profitable and impactful. Future
directions include expanding the product line with additional
eco-friendly innovations and enhancing collaborations with
local suppliers to further reduce carbon emissions.
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