
 

    2024 EPRA JEBR   | EPRA International Journal of Economic and Business Review | https://eprajournals.com/        1 

Research Paper 

 

 
EPRA International Journal of Economic and Business Review-Peer Reviewed Journal 

                                                 Volume - 13, Issue - 1, January 2025 | e-ISSN: 2347 - 9671| p- ISSN: 2349 – 0187 

 

       SJIF Impact Factor (2024): 8.808 || ISI Value: 1.433 || Journal DOI URL: https://doi.org/10.36713/epra2012 
 
 

 

HUMAN RESOURCE DEVELOPMENT AND CAPACITY 
BUILDING FOR THE BODOLAND TERRITORIAL 

REGION: A MANAGEMENT PERSPECTIVE 
 

Bijay Chandra Boro1, Prof. Alok Kumar, Ph.D2, Dr. Kokila Saxena3 

1Ph.D in Management, Research Scholar, Singhania University, Pacheri Bari, Jhunjhunu, Rajasthan. 
2Dean and Director-Industry Relations & Placement, Singhania University, Pacheri Bari, Jhunjhunu, Rajasthan. 

3Assistant Professor, JSS Academy of Technical Education, Noida. 
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This Article explores the critical role of Human Resource Development (HRD) and capacity building in shaping the future of 

the Bodoland Territorial Region (BTR) in northeastern India. With its unique demographic, cultural, and economic 

characteristics, the BTR faces both opportunities and challenges in fostering sustainable development. Central to this 

development is the cultivation of human capital, which is a cornerstone of socio-economic progress. The Article delves into the 

importance of education, vocational skills training, and workforce development as key elements of HRD in the region. It 

highlights the roles played by various stakeholders, including the government, private sector entities, and non-governmental 

organizations (NGOs), in improving the employability, skills, and overall development of the local population. Government 

initiatives, such as Skill India Mission, and state-specific programs have been analyzed with regard to the outcome in building 

up capacities, besides the role played by the private sector in its Corporate Social Responsibility and through Public-Private 

Partnerships. 

Lastly, this Article identifies the major challenges against the BTR that have so far hindered the HRD initiatives, like a 

lack of adequate infrastructure, diverse indigenous groups, and skills and industry's lack of convergence. It presents a data-

driven analysis of the current workforce readiness, educational trends, and existing skill gaps within the region. By examining 

these dynamics, the Article offers comprehensive recommendations for improving the HRD landscape, including investments 

in educational infrastructure, the development of industry-specific vocational training programs, and enhanced collaboration 

between public and private sectors. In conclusion, the Article is a piece that offers workable strategies for enhancing human 

capital to foster long-term, sustainable development in the Bodoland Territorial Region. 

KEYWORDS: Human Resource Development, Capacity Building, Workforce Development, Education, Skills Training, 

Bodoland Territorial Region 

 

1. INTRODUCTION 
Human Resource Development (HRD) is a primary 

driver of economic and social development in any 

region, and it is particularly pronounced in the Bodoland 

Territorial Region (BTR). The BTR is at a critical 

juncture with a unique socio-economic context, diversity 

in indigenous communities, and constantly changing 

industries. Human capital here is essential for 

sustainable economic growth but also ensures social 

cohesion. As the region undergoes transformations in the 

economy, especially in agriculture, tourism, healthcare, 

and services, the demand for a skilled and educated 

workforce has increased manifold. 

 

For the BTR, the challenges related to human capital 

development are multidimensional. One of the core 

challenges is the existing gap between the rapidly 

changing economic needs and the available skill sets of 

the workforce. Although the BTR is rich in natural 

resources, its human capital has not yet fully aligned 

with the requirements of emerging industries. Therefore, 

the region suffers from unemployment rates that are at 
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an all-time high, and a mismatch in skills, not to mention 

an unprepared workforce for the new labor market 

dynamics. 

 

Capacity building, one of the core ideas of HRD, is 

defined as the improvement of the capacity of 

individuals, organizations, and communities to utilize 

the available resources to achieve better regional 

development. In the BTR, capacity building is not only 

necessary for individual upliftment but also for creating 

a more productive, competitive, and sustainable 

economy. The region's rapid shift from traditional 

livelihoods to modern industries, including agribusiness 

and tourism, necessitates a robust system of education 

and skills training, tailored to the local context. 

 

This requires strategic intervention at multiple levels, 

including development of education infrastructure, 

vocational training, and workforce readiness programs. 

There is also a need for localized, culturally sensitive 

training programs, respecting indigenous values, while 

improving employability, considering the diversity of 

tribal communities. 

 

This article takes a critical look into the current state of 

HRD in the BTR, detailing the role of stakeholders such 

as government institutions, the private sector and non-

governmental organizations. Based on the existing HRD 

initiatives, these challenges include: lack of 

infrastructure, linguistic diversity, and deficits in the 

existence of industry-specific skills. Furthermore, it 

assesses the impact of education and skills development 

on the local workforce's ability to meet the needs of 

industries such as agriculture, tourism, and healthcare. 

 

By analyzing the existing HRD landscape in the BTR, 

this Article aims to propose targeted strategies for 

improving human capital development. The following 

sections will highlight specific initiatives that can be 

implemented to enhance the region's human resource 

capacity and position it for sustainable socio-economic 

growth. 

 

The paper will examine in-depth HRD policies, 

practices, and programs to provide an understanding of 

how human capital can be effectively harnessed in the 

BTR. Ultimately, the goal is to offer actionable 

recommendations for government bodies, private 

institutions, and civil society organizations to 

collaborate in fostering a skilled, educated, and 

empowered workforce capable of contributing to the 

region's development goals. 

 

 

 

2. BACKGROUND AND CONTEXT OF THE 

BODOLAND TERRITORIAL REGION 
The Bodoland Territorial Region (BTR) is situated in the 

northeastern state of India, encompassing parts of 

Assam. It is home to a diverse range of indigenous tribal 

communities, each with its own distinct cultural, 

linguistic, and social traditions. Despite its rich cultural 

heritage and abundant natural resources, the region faces 

significant socio-economic challenges that hinder its 

overall development. These challenges included access 

to few good schools and universities, undeveloped 

infrastructure and underdeveloped industries, along with 

a rather high unemployment ratio in the district's 

population. 

 

Bodoland Territorial Region - A typically rural 

landscape and agro-based economy in the old times, 

reliant upon traditional means of farming as well as 

heavy human labor. However, with the current global 

and national economy developments, there arise calls for 

skilled employees to join new sectors in manufacturing, 

services, tourism, and healthcare. This development in 

the economy requires a highly developed HRD 

framework in that outfit to equip people locally into the 

skills needed in participating effectively in this changed 

economic environment. 

 

2.1 Demographic Trends 

Demographic composition: This is an interesting 

challenge for HRD, given the nature of the population 

distribution in BTR. There are a high percentage of 

youths with a median age considerably lower than that 

of the entire country. Thus, while representing a 

potential demographic dividend, the same would also 

require proper education and skill-building to fully 

unlock its benefits. There is an imperative need for youth 

employment programs, vocational training, and capacity 

building in order to have the young workforce prepared 

for a modern economy's demands. 

 

There is a lot of pressure exerted on the education system 

with the growing population of youths because in many 

parts of the region, it is still underdeveloped and lacks 

infrastructure to provide quality education to all. School 

dropout rates remain high, and most youth are 

financially incapacitated and do not access institutions 

of higher learning. There is also inadequate 

comprehensive career counseling and job placement 

services to facilitate easy entry of the youth into the 

highly competitive job market. 

 

2.2 Cultural Diversity 

One of the hallmarks of the BTR is cultural and 

linguistic diversity. There are several indigenous tribal 

groups in the region, each with distinct languages, 

traditions, and ways of life. Hence, diversity in the 
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region presents different challenges to HRD, which 

includes educational and training programs as sensitive 

to the cultural contexts and needs of local communities. 

Cultural alienation or exclusion is inevitable if there is 

no accounting for indigenous knowledge systems, 

languages, and customs on educational strategies. 

 

The diversity of languages in the BTR can also lead to 

communication barriers in formal education and skills 

training programs. Many tribal communities speak local 

languages or dialects that are not widely understood 

outside their immediate areas, making it essential for 

training programs to incorporate bilingual or 

multilingual approaches to ensure inclusivity. In 

addition, cultural value ascribed to traditional 

livelihoods could sometimes be in conflict with modern 

education as well as skill development emphasis, 

demanding more comprehensive concepts of HRD that 

respect both tradition and modernity. 

 

2.3 Economic Shifts 

The Bodoland Territorial Region has, for a couple of 

decades, undergone heavy changes in its pattern of 

structure. Since the earlier years, the local economy has 

traditionally relied on subsistence agriculture and crops 

such as tea, rice, and diverse fruits. But the growing 

importance of industrialization, especially in 

agriculture-based industries and handicrafts, and 

tourism, is changing the functional patterns of the 

region, with more diversified economic activities. 

This transition economically requires the development 

of new skill sets. Though the agricultural practices have 

remained traditional, with an increase in the demand in 

the industrialized areas in hospitality, information 

technology, health services, and infrastructure 

development, capacity building through specialized 

education and skills training is essential to making the 

workforce adaptable to these economic changes. This 

means that relevant technical education and vocational 

training opportunities still pose a major barrier to the 

region's full workforce potential. 

 

Additionally, the growth of SMEs and the increasing 

prospects of sectors such as eco-tourism and handicrafts 

create immense opportunities for the local people to 

diversify their sources of income. These opportunities 

can only be tapped into if the workers are provided with 

technical and entrepreneurial skills. Therefore, HRD in 

the BTR should focus not only on vocational and 

technical training but also on entrepreneurial education 

and business development support. 

 

2.4 Government Initiatives and Programs 

Government of India in cooperation with states have 

launched some initiatives and schemes for overcoming 

these problems at the BTR. One among such initiatives 

undertaken is the skill India mission on the national 

agenda which has particularly aimed at upscaling 

industry skill training for young persons. Other such 

initiatives are Pradhan Mantri Kaushal Vikas Yojana 

(PMKVY), through which the youth are to be given 

certification-based skill training so that they become 

employable and their skill gap is bridged. Initiatives 

under the Mahatma Gandhi National Rural Employment 

Guarantee Act (MGNREGA) have also been devised to 

provide employment through public works, thereby 

supporting human resource development indirectly by 

providing better infrastructure in rural areas. 

 

The state governments of Assam have initiated various 

local initiatives for tribal groups, which include 

education initiatives and vocational training centers. 

Still, execution-related problems like inadequate 

finance, poor infrastructure, and shortage of trained staff 

severely constrain these initiatives. There is a lack of 

coordination between state governments and the local 

communities that leads to an improper match between 

the training provided and the actual requirement of the 

industries. 

 

2.5 Private Sector and NGOs 

Even more important as regards sustainable HRD in the 

region are private sector participation and government-

non-governmental organizations collaborative 

partnership. More than ever, the corporate world has 

embraced its Corporate Social Responsibility (CSR) 

initiatives seriously towards improving and bettering 

this region's educational and skills development arena. 

Corporations in the tourism, agriculture, and 

manufacturing industries have begun to team up with 

local governments to provide training and employment 

for the youth, which helps fill the skill gap in the region. 

 

NGOs also play a vital role in reaching the marginalized 

tribal communities. These organizations work in remote 

areas, providing education, vocational training, and 

awareness programs. Their on-the-ground presence and 

deep understanding of local cultures enable them to 

tailor HRD initiatives to the specific needs of the 

communities they serve. NGOs also provide valuable 

support for government programs by acting as 

intermediaries between the state and local communities, 

facilitating better delivery of services and programs. 

 

3. ROLE OF EDUCATION AND TRAINING 

FOR HRD 
Education forms an important foundation of any HRD 

initiative. In areas such as the BTR, human capital plays 

a significant role in the progress of the socio-economy, 

with education playing an important role. A well-

designed education and vocational training system arms 

individuals with fundamental and specialized skills 
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needed for success in the modern, competitive economy. 

BTR's particular demographic and economic profile 

calls for addressing the education and vocational needs 

of its people to build a more sustainable and skillful 

workforce. This section covers the importance of 

education and skill training in the HRD strategy of the 

Bodoland Territorial Region and gives emphasis to 

necessary improvements in key areas. 

 

3.1 Formal Education System 

Formal education, in general, is the building block of 

every HRD plan because it equips the youth with the 

basic literacy, numeracy, and cognitive skills to develop 

further skills as well as integrate into the economy. 

However, the Bodoland Territorial Region has many 

challenges in this area. Schools in the region are often 

inadequately equipped with poor-quality buildings, 

inadequate classrooms, and insufficient learning 

materials. In many rural areas, transportation and access 

to educational institutions remain key barriers, 

especially for marginalized tribal communities. The 

quality of teaching is also a matter of great concern, 

since most schools are suffering from teacher shortages, 

lack of trained personnel, and high rates of teacher 

absenteeism. 

 

Improving the formal education system, especially at the 

primary and secondary levels, is an important step in 

building a sustainable workforce for the future. It means 

not only an upgrade in the physical infrastructure of 

schools but also in the quality of education. This 

includes programs for teacher training, digital education 

initiatives, and reforms in the curriculum. Equally 

important is introducing localized teaching methods that 

are culturally sensitive to the diverse tribal communities 

of the region because this approach will improve 

learning outcomes and reduce dropout rates. Better 

literacy rates and better educational achievements at the 

primary and secondary levels will serve as the base upon 

which higher education and vocational training 

programs will be anchored. 

 

This is because a more educated population can 

participate in the growing formal economy, access better 

employment opportunities, and contribute to regional 

socio-economic development. Therefore, strengthening 

the formal education system is an essential step in 

ensuring that future generations in the Bodoland 

Territorial Region are better equipped to meet the 

challenges of a rapidly changing world. 

 

3.2 Vocational and Technical Education 

The economic transformation of the Bodoland 

Territorial Region increasingly demands vocational 

education and training aligned with emerging sectors 

such as agriculture-based industries, tourism, healthcare, 

and services. Vocational and technical education trains 

people to master practical skills and knowledge to work 

on specific jobs and, therefore, forms a core part of the 

HRD activities in the region. This training is particularly 

relevant for the youth, who may not pursue higher 

education but still need to develop competencies that 

enable them to participate in the local economy. 

 

With its change from traditional agricultural practices to 

diversified industrial activities, the Bodoland Territorial 

Region needs employees who are equipped with sector-

specific skills. For example, training in sustainable 

farming techniques, agro-processing, and organic 

agriculture would directly benefit agriculture-based 

industries of the region. Similarly, because of the 

increased potential of eco-tourism and hospitality, 

training in tourism management, hospitality services, 

and language skills will help people get ready for jobs in 

these growing sectors. 

 

There are a few vocational training centers in the region, 

but their reach and quality are often limited. Many 

programs are underfunded and lack modern 

infrastructure, such as training equipment and well-

trained instructors. In some cases, there is also a 

mismatch between the skills taught in vocational 

programs and the actual requirements of the local job 

market. Therefore, improving the quality and access to 

vocational education should be of central importance to 

reducing this gap in skills. Finally, a further way that 

such partnerships could promote the employability of 

graduates would be through making the training 

programs of service providers match exactly the needs 

of industry. 

 

It would be important to spread awareness regarding the 

worth of vocational education among the people in the 

Bodoland Territorial Region to strengthen vocational 

training there. Traditional means of livelihood have 

always been part and parcel of tribal communities' lives. 

Hence, shifting toward formal education or vocational 

training would not easily appeal to all those in a 

particular community. Hence, there should be well-

crafted programs which respect the traditional culture 

and yet develop an aptitude for the benefit of modern 

skill development. 

 

3.3 Lifelong Learning and Continuous Professional 

Development 

In the context of rapid technological changes and 

shifting global economies, lifelong learning and 

continuous professional development have become 

essential. In the Bodoland Territorial Region, adult 

education and professional development programs are 

critical to equipping the existing workforce with the 

skills necessary to adapt to new technologies and 
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emerging industries. As industries evolve and change, 

agriculture, manufacturing, and tourism to name a few, 

workers have to learn new skills or upgrade previous 

ones in order to be in the market. 

 

Lifelong learning can take many forms, including online 

courses, evening classes, workshops, and seminars. 

Digital platforms, in particular, present significant 

opportunities for providing flexible and accessible 

learning options, especially in remote areas of the BTR. 

E-learning programs, vocational certifications, and 

online degree programs can enable individuals to 

continue their education and skills development without 

having to leave their communities or abandon their work 

responsibilities. 

 

This will also make the professional development 

programs focus on a specific industry or job role. For 

instance, workers in agriculture can receive ongoing 

training on sustainable farming practices, pest 

management, or farm machinery operation. The workers 

in the tourism and hospitality industries will be trained 

on new management techniques, customer care skills, 

and language competence. Ensuring that workers have 

the ability to stay competitive and gain the skills to 

succeed in an ever-changing economic environment is 

accomplished through encouraging them to engage in 

lifelong learning. 

 

The government, private sector, and educational 

institutions can collaborate to develop and implement 

lifelong learning programs. Public-private partnerships 

can facilitate the creation of flexible, industry-specific 

training programs accessible to workers at all levels of 

their careers. Financial support, such as scholarships or 

subsidies for adult learners, can help alleviate the 

barriers to lifelong learning, including cost and time 

constraints. 

 

4. BUILDING HUMAN CAPITAL IN THE 

BODOLAND TERRITORIAL REGION 
The government plays a significant role in building 

human capital through policy development, funding, and 

strategic programs' implementation. In the Bodoland 

Territorial Region (BTR), human resource development 

is an essential step in the challenges of 

underdevelopment and socio-economic growth. Major 

government initiatives, both at the national and state 

levels, include education, skill development, and 

employment opportunities. Infrastructure development 

also plays a central role in creating an environment 

conducive to the growth of human capital. This section 

discusses the key initiatives and infrastructure 

investments that contribute to building human capital in 

the Bodoland Territorial Region. 

 

4.1 National and State Government Programs 

Several flagship programs have been initiated by the 

Indian government for enhancing skills, employment 

generation, and all-round human resource development 

in the BTR and other such areas. While these programs 

have focused on the acquisition of skills, they have also 

made sure that the local population gets all the necessary 

support such as financial support, employment 

opportunities, and career guidance. 

 

Skill India Mission 

The most prominent national initiative to develop the 

workforce is the Skill India Mission. The Government 

of India has launched the mission with the goal of 

training over 400 million people in various skills by 

2022. This mission aims at creating a skilled workforce 

through short-term and long-term training programs, 

many of which are industry-specific. For BTR, the Skill 

India Mission offers a chance to fill the gap between 

traditional skills and the requirements of modern 

industries such as agro-based industries, healthcare, and 

tourism. 

 

Pradhan Mantri Kaushal Vikas Yojana (PMKVY): 

PMKVY is a flagship scheme under Skill India, offering 

financial support on skill upgradation. The initiative 

provides training programs in more than 100 industry 

sectors to improve the employability of the youth in 

economically backward regions. In BTR, PMKVY can 

empower the tribal youth through sector-specific 

training, corresponding with regional economic 

activities, such as agriculture, hospitality, and small-

scale industries. 

 

Mahatma Gandhi National Rural Employment 

Guarantee Act (MGNREGA): 

Even though MGNREGA primarily focuses on the 

generation of employment opportunities among the rural 

population through public works projects, it also plays a 

role in capacity building through local infrastructure 

development and generation of employment that 

demands skill building. In BTR, the act offers 

employment to the tribal people in road construction, 

water conservation, and rural development activities. 

These initiatives better the region's infrastructure while 

also supporting the equipping of the local workforce 

with skills transferable to other sectors. 

 

State-Specific Initiatives for Tribal Welfare 

National programs are supported by the specific policies 

and programs that state governments, particularly in 

Assam have developed for their respective regions. 

These initiatives often focus on tribal welfare, such as 

providing scholarships for education, promoting tribal 

entrepreneurship, and establishing vocational training 

centers in remote areas. For example, the Assam Tribal 
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Development Corporation and other similar bodies work 

to ensure that tribal communities benefit from 

government schemes and are integrated into the bigger 

development framework. These state-level initiatives are 

important to meet the specific needs of the tribal 

populations in the Bodoland Territorial Region. 

 

4.2 Infrastructure Development 

Infrastructure development is an integral part of an 

enabling environment for human resource development. 

The investment of the government in educational 

institutions, training centers, and communication 

infrastructure is important to bridge the regional 

disparities that impede effective HRD in the BTR. 

 

Educational Institutions and Training Centers: 

A key area of focus for government investment is the 

establishment and enhancement of educational 

institutions, including schools, colleges, and vocational 

training centers. In the BTR, where access to education 

has historically been limited, the establishment of 

schools, colleges, and technical institutions in remote 

areas is essential to ensure that youth are equipped with 

the foundational knowledge and skills required for 

employment. In addition, vocational training centers 

offer the necessary on-the-job training for a specific 

industry. National Institute of Rural Development 

(NIRD) and regional vocational training centers, which 

are working toward up-skilling the local population in 

areas of sustainable agriculture, rural development, and 

entrepreneurship. 

 

The government's investment in these institutions is 

aimed not only at increasing enrollment but also at 

changing the quality of education and training with 

modern curricula, updated teaching materials, and more 

qualified instructors. The above-mentioned measures are 

important enough to reduce the education gap in tribal 

areas and make youth in BTR prepared for participation 

in the workforce. 

 

Internet Connectivity and Digital Infrastructure 

Robust digital infrastructure remains one of the major 

issues in the Bodoland Territorial Region. Digital 

connectivity worldwide would require easy internet 

access and online sources for the growth of HRD. 

Improved internet connectivity to remote and tribal areas 

by the government is critical in offering learning 

facilities, skill trainings through the internet, and digital 

literacy programmes. Broadband connectivity will 

enhance programs such as Digital India in order to 

deliver digital education into the rural communities, 

such as the BTR. 

 

Improvement of internet connection will help people 

access more online educational and training resources 

that otherwise may not be available in that region. 

Thirdly, online learning platform and virtual training 

will help individuals in remote village access courses 

and certifications and employability services as 

previously inaccessible for them. With digital literacy 

education, the entire population is mobilized to address 

the growing e- economy, the BTR labour force needs as 

they are most likely to move into new markets such as 

the e-commerce space and digital industries. 

 

Physical Infrastructure Projects 

In addition to educational and digital infrastructure, 

investment in physical infrastructure is essential for 

creating a conducive environment for HRD. Roads, 

transportation networks, and electricity are foundational 

to ensuring that schools, vocational centers, and training 

institutes can operate effectively. Improved 

infrastructure also enhances the movement of people and 

goods, which is crucial for the growth of industries in the 

region. 

 

This, in turn, enhances accessibility towards education 

and job opportunities. Electric supply is another 

necessity to make educational institutions and training 

centers work. Physical infrastructure projects 

undertaken through schemes such as MGNREGA will 

offer scope for skill development and concurrently 

enhance the infrastructural stock of the region. 

 

The role of government initiatives and infrastructure 

development in building human capital in the Bodoland 

Territorial Region cannot be overemphasized. National 

programs like Skill India and PMKVY, in addition to 

state-specific welfare programs, play a vital role in skill 

improvement and employment opportunities for the 

tribal population. In tandem, investments in educational 

institutions, vocational training centers, and digital 

infrastructure are a sound foundation for sustainable 

human resource development. To unlock the BTR's 

human resource to its full potential, further investment 

in these areas, coupled with public-private partnerships 

and third sector partnerships, will be a stepping stone to 

ameliorating the barriers that already exist and therefore 

ensure a suitable workforce for the region in the face of 

challenges and opportunities. 

 

5. PRIVATE INSTITUTIONS AND NGOS 
While the government plays a central role in building 

human capital and promoting human resource 

development (HRD) in the Bodoland Territorial Region 

(BTR), private institutions and non-governmental 

organizations (NGOs) are key players in complementing 

and enhancing public efforts. By addressing specific 

gaps in skill training, education, and employment, these 

entities offer a more targeted and tailored approach to 

HRD. The input by private institutions and NGOs 
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contributes fresh perspectives, resources, and expertise 

to HRD initiatives in the region and also promotes the 

coordination of activities between the public and private 

sectors. This chapter gives an account of the critical 

contribution of private institutions and NGOs focusing 

on CSR programs and international partnerships. 

 

5.1 CSR Programs 

Corporate Social Responsibility (CSR) programs have 

become a crucial mechanism through which private 

companies contribute to the social and economic 

development of regions like the BTR. In India, CSR is 

mandated for large companies under the Companies Act 

of 2013, which requires companies meeting certain 

financial thresholds to invest a percentage of their profits 

in social initiatives. In the Bodoland Territorial Region, 

several companies have used their CSR obligations to 

upgrade human capital in areas such as education, 

health, and skill development. The programs help tribal 

communities that have been marginalized, but they also 

contribute to a more sustainable workforce to meet the 

needs of local industries. 

 

Skill Development and Vocational Training 

Some of the most direct ways CSR contributes to HRD 

in the Bodoland Territorial Region relate to skill 

development. Most of these companies have invested in 

vocational training, such as in the areas of 

manufacturing, agriculture, and tourism. For instance, 

the agricultural sector-based companies can train people 

on modern farming techniques while those in the 

hospitality and tourism sectors can do hospitality 

management, customer service, and language education. 

 

Education and Empowerment Programs 

Other than vocational training, CSR programs can 

facilitate education as well, especially for the 

underprivileged communities in the BTR. Companies 

can establish schools, award scholarships, or operate 

after-school programs to enhance literacy and 

educational level. For instance, a girl's education 

initiative can play a transformative role in tackling 

gender disparities, providing young girls with 

opportunities for formal education and skills training. 

These programs are particularly important in the 

Bodoland Territorial Region because educational access 

has traditionally been limited due to infrastructure and 

socio-cultural factors. 

 

Health and Well-Being 

These programs also contribute towards the HRD 

through enhancing the health and well-being of the 

population, as it falls in the gamut of activities which are 

encompassed under this aspect. For the most part, 

companies offer programs related to basic needs such as 

maternal and child health, sanitation, nutrition, and 

preventive healthcare. 

Healthy people have better productivity as well as 

greater capability to generate profit from the acquisition 

of education or job opportunities. This will indirectly 

help achieve the goals of the region's HRD by improving 

health outcomes. 

 

On a general level, CSR initiatives in the Bodoland 

Territorial Region do not only help to address the 

immediate needs but also build capacity in the long run 

by making the individuals equipped with the skills, 

knowledge, and resources to become active participants 

in the economy. It also makes sure that the workforce is 

aligned with the industry requirements, thus making a 

more competitive and sustainable local economy. 

 

5.2 International Organizations 

International organizations, such as development 

agencies, non-profit organizations, and multilateral 

bodies, also play a significant role in HRD and capacity 

building in the Bodoland Territorial Region. These 

organizations usually collaborate with local government 

agencies, NGOs, and private sector players to implement 

programs that address specific skill gaps, promote 

sustainable development, and improve both technical 

and soft skills required for modern work environments. 

 

Capacity Building Programs 

International organizations usually undertake capacity-

building programs that focus on technical skills as well 

as soft skills. These programs are tailored to the needs of 

the Bodoland Territorial Region and help enhance the 

employability of its workforce. For instance, 

international development organizations may focus on 

training individuals in technical fields such as renewable 

energy, IT, or agro-processing, which are particularly 

relevant in the context of the BTR's shifting economic 

landscape. The soft skills, including leadership, 

communication, and teamwork, are equally important. 

In the tourism and healthcare sectors, customer 

interaction and effective collaboration are crucial. 

 

International Donors and NGOs 

Many international NGOs are funded by agencies such 

as the United Nations Development Programme 

(UNDP), the World Bank, or USAID. International 

NGOs focus on capacity-building initiatives that 

empower communities in underdeveloped regions. 

These NGOs partner with local organizations to 

implement projects in education, vocational training, 

entrepreneurship, and economic empowerment. For 

example, women's empowerment initiatives in the 

Bodoland Territorial Region can help bridge the gap 

between genders in education and employment. 

Similarly, community-driven development projects can 
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train tribal leaders and community members in 

sustainable practices and governance, which is essential 

for regional stability and growth. 

 

Global Partnerships for Technology and Innovation 

International collaboration is also in technology and 

innovation. Several international organizations have 

been spearheading the efforts of digital literacy and 

technology adoption in developing regions. International 

organizations can help make access to digital tools, 

training platforms, and resources available for the 

acquisition of skills by people in the Bodoland 

Territorial Region to meet the requirements of the global 

job market through collaboration with local 

governments and private companies. Programs designed 

to train individuals in coding, digital marketing, or e-

commerce provide opportunities for the BTR population 

to participate in the digital economy, transcending the 

limitations imposed by geography and traditional 

industries. 

 

International organizations often bring best practices 

from around the world to be implemented in local 

training programs, which ensures that such programs 

meet international standards. In this regard, the 

partnerships introduced global knowledge and expertise, 

thereby contributing to the overall strengthening of the 

region's human capital and providing a competitive 

advantage to the BTR's workforce in the global labor 

market. 

 

Funding and Financial Support 

International organizations also offer financial resources 

for training and HRD projects in the Bodoland 

Territorial Region. Such support will be a basis for 

developing massive training programmes, upgrading 

infrastructure of education systems, and building the 

capacity of local NGOs and training institutions. 

Besides, many international grants bring along technical 

experience and accountability which help ensure 

efficient and sustainable application of investments. 

Working with the international donors therefore brings 

the resources which would have been impossible to have 

in the first place. 

 

6. KEY CHALLENGES AND BARRIERS TO 

EFFECTIVE HRD IN THE BTR 
Despite various efforts aimed at improving human 

capital and building capacity in the Bodoland Territorial 

Region (BTR), several significant barriers continue to 

hinder the region's ability to develop a skilled and 

educated workforce. These challenges, which stem from 

both structural and socio-cultural factors, limit the 

effectiveness of human resource development (HRD) 

initiatives and pose obstacles to sustainable economic 

and social progress. These are some of the barriers, 

which need to be understood well to design specific 

interventions that would help the region effectively meet 

the HRD requirements. 

 

6.1 Inadequate Infrastructure 

A significant obstacle to effective HRD in the BTR is 

the inadequacy of the region's infrastructure. Most of the 

rural and remote areas lack proper educational facilities, 

vocational training centers, and access to modern 

technology. The impact of this lack of infrastructure 

extends into education and skill development of the local 

population. 

 

Educational Infrastructure 

The lack of schools, particularly in the remote tribal 

regions, restricts the availability of formal education. 

Most schools available are underfunded and lack the 

basic facilities like proper classrooms, sanitation, and 

teaching materials. Moreover, the scarcity of qualified 

teachers, especially those who are fluent in local 

languages, reduces the quality of education. In the 

absence of a proper foundation in primary and secondary 

education, it is challenging to arm the youth with the 

necessary knowledge and skills to pursue further 

education or employment. 

 

Vocational and Technical Training Centers 

There have been attempts to set up vocational training 

centers. However, most of them are still concentrated in 

urban areas or are not adequately equipped to offer the 

specialized skills that industries require in the Bodoland 

Territorial Region. The growing industries include 

agriculture, tourism, and healthcare. With this growth, 

the demand for skilled workers increases. However, 

there is a lack of local training facilities, so many 

individuals have to travel long distances to access 

relevant programs, which further limits their 

opportunities for skill development. Moreover, the 

infrastructure needed to support emerging sectors such 

as information technology or digital services is either 

absent or poorly developed in the region. 

 

Availability of Technology 

Another critical infrastructural challenge within the BTR 

is limited access to technology. As digital tools become 

increasingly necessary for education and employment, 

unavailability of the internet and inadequate digital 

infrastructure severely hampers learning and skill 

development processes. Most of the tribal groups in the 

BTR still pursue traditional methods of education and 

have least exposure to the digital resources which 

include online courses, e-learning platforms, and job 

search engines. The lack of dependable internet and 

digital facilities hampers the potential for distance 

learning and limits access to the wider labor market, 
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which in turn decreases the region's ability to integrate 

into the global economy. 

 

6.2 Cultural and Linguistic Barriers 

The Bodoland Territorial Region is home to a very 

diverse range of indigenous tribal communities with 

their unique culture, language, and traditions. While it is 

a rich cultural diversity, which is valuable in many ways, 

it does present serious challenges when trying to design 

and implement HRD programs that are effective and 

inclusive for all groups. 

 

Language Barriers 

Language is one of the most obvious barriers to effective 

education and training in the BTR. With over 20 distinct 

languages and dialects spoken by various tribal 

communities, educational and training programs often 

face challenges in terms of linguistic accessibility. Many 

national and regional programs are designed in 

languages that may not be understood by local 

populations, particularly in remote tribal areas. Although 

Assamese, Bengali, and Hindi are more widespread in 

the region, tribal languages like Bodo, Karbi, and Khasi 

dominate specific communities. The linguistic 

differences pose a significant challenge in devising 

standardised learning materials or training programs that 

cater to all groups of tribals in an understanding and 

assimilative manner. 

 

Cultural Sensitivity 

Besides language, the cultural diversity of the region 

calls for highly context-specific and culturally sensitive 

HRD programs. Educational content and training 

programs must be adapted to the specific needs, 

traditions, and worldviews of different tribal 

communities. For instance, vocational training programs 

in agriculture should be tailored to indigenous 

agricultural practices and incorporate local knowledge, 

while programs in tourism should respect and celebrate 

the region's cultural heritage. Generic, one-size-fits-all 

programs become most ineffective in addressing the 

nuances of educational needs of such communities and 

can work up to alienation or a lack of interest in formal 

education and training. 

 

Gender and Social Norms 

Cultural norms regarding gender roles are more likely to 

be able to cause entry and participation barriers in HRD 

in the BTR. In many tribal communities, traditional 

gender roles may limit women's access to education and 

employment opportunities, thus limiting their 

participation in skill development programs. 

Overcoming these gender-based barriers requires not 

only access to education but also shifts in societal 

attitudes that support the empowerment of women and 

girls. Similarly, social stratifications through caste 

divisions, for example, might affect education and 

training; therefore, an HRD intervention would need to 

be designed as an inclusive approach in challenging the 

already existing power structures. 

 

6.3 Skill Gap and Mismatch 

One of the most significant challenges to HRD in the 

Bodoland Territorial Region is the mismatch between 

the skills acquired by individuals through education and 

training programs and the skills demanded by the labor 

market. While educational institutions and vocational 

training centers are growing in number, they often fail to 

meet the specific skill requirements of emerging 

industries, resulting in a significant skills gap. 

 

Mismatch with Labor Market Demands: 

As industries such as agriculture, tourism, and 

healthcare evolve in the BTR, the demand for 

specialized skills also grows. However, many of the 

existing educational and training programs are outdated 

or not aligned with the rapidly changing job market. For 

example, training programs may still focus primarily on 

traditional agricultural techniques, while there is a 

growing need for workers who can engage with modern 

farming technologies and sustainable practices. 

Similarly, while tourism is a key sector in the region, 

there is a shortage of professionals with skills in 

hospitality management, tour guiding, or hospitality 

marketing. 

 

Lack of Industry Academic Collaboration: 

A lack of collaboration between educational institutions 

and local industries exacerbates the skills mismatch. 

Often, educational institutions in the Bodoland 

Territorial Region operate in isolation, without input 

from employers about the specific skills they require. 

This disconnects results in graduates who may possess 

academic qualifications but lack the practical, job-

specific skills needed in the workforce. Establishing 

stronger partnerships between local educational 

institutions, vocational centers, and industries would 

ensure that HRD initiatives are better aligned with 

market needs, providing a more directly employable 

workforce. 

 

Limited Lifelong Learning and Upskilling 

Opportunities 

The absence of robust programs for continuous 

professional development and lifelong learning is 

another key factor contributing to the skill gap in the 

BTR. As industries evolve and new technologies 

emerge, workers need to continually upgrade their skills. 

However, limited access to upskilling programs and 

adult education initiatives means that workers often 

remain stuck in outdated roles or skillsets, further 

perpetuating the skills gap. Developing systems for 
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ongoing training and professional development is crucial 

for enabling the workforce to adapt to the demands of a 

rapidly changing labor market. 

 

In summary, several key challenges hinder the effective 

development of human capital in the Bodoland 

Territorial Region, including inadequate infrastructure, 

cultural and linguistic barriers, and a persistent skills 

gap. These barriers must be addressed through targeted 

interventions that not only improve the quality and 

access to education and training but also account for the 

unique socio-cultural dynamics of the region. Solutions 

to these challenges will require a collaborative approach 

involving the government, private institutions, NGOs, 

and the communities themselves, working together to 

build a more skilled, inclusive, and sustainable 

workforce in the BTR. 

 

7. Data Analysis: HRD Landscape in the Bodoland 

Territorial Region 

The following table presents key data that highlights the 

current state of education, skill development, and 

workforce readiness in the Bodoland Territorial Region 

(BTR), compared with the national averages for 2024. 

This data underscores the key challenges in human 

resource development (HRD) within the region and 

helps identify areas in need of urgent attention and 

intervention. 

Indicator BTR Region (2024) National Average (2024) 

Literacy Rate 65.3% 74.0% 

Enrollment Rate in Primary Education 89% 92% 

Enrollment Rate in Secondary Education 52% 60% 

Vocational Training Centers per 1000 people 2.1 5.5 

Skill Gap (Unmet Industry Demand) 40% 25% 

Unemployment Rate 10.2% 7.6% 

Source: BTR Educational and Employment Statistics Report, 2024 

 

Key Insights from the Data 

1. Literacy Rate 

The literacy rate in the Bodoland Territorial Region 

(65.3%) is notably lower than the national average 

(74.0%). This indicates that the region is still 

grappling with issues related to basic education, 

which need to be addressed to ensure a solid 

foundation for workforce development. This 

disparity highlights the importance of investing in 

primary education infrastructure, particularly in 

rural and tribal areas. 

2. Enrollment Rate in Primary and Secondary 

Education 

The enrollment rate for primary education (89%) is 

relatively close to the national average (92%), 

suggesting that access to basic education is 

improving. However, the enrollment rate in 

secondary education (52%) is significantly lower 

than the national average (60%). This gap points to 

challenges in retaining students through to the 

secondary level, possibly due to economic 

pressures, a lack of adequate schools, or cultural 

factors that discourage further education. 

3. Vocational Training Centers per 1000 People: 

The number of vocational training centers in the 

Bodoland Territorial Region (2.1 per 1000 people) 

is far below the national average (5.5 per 1000 

people). This is a critical gap, especially as the 

region's economic transition demands a more skilled 

workforce. The relatively low number of vocational 

training centers limits the opportunities for local 

communities to acquire the skills needed for 

emerging industries. 

4. Skill Gap (Unmet Industry Demand): 

The skill gap in the Bodoland Territorial Region is 

40%, which is almost double the national average of 

25%. This indicates a significant mismatch between 

the skills taught in educational and training 

institutions and those required by local industries. 

Bridging this gap should be a priority for HRD 

initiatives in the region, with a focus on industry-

specific training. 

5. Unemployment Rate: 

The unemployment rate in the BTR (10.2%) is 

higher than the national average (7.6%), suggesting 

that despite efforts to educate and train the local 

population, many individuals are unable to find 

suitable employment. This issue may be linked to 

the skill gap, insufficient job creation, and 

mismatches between educational outputs and labor 

market demands. 

 

Implications for HRD in the Bodoland Territorial 

Region 

These data points clearly illustrate the need for 

comprehensive reforms in the Bodoland Territorial 

Region's education and skill development landscape. To 

effectively address the workforce challenges, significant 

investments in educational infrastructure, vocational 

training, and industry-aligned skills development 

programs are essential. Furthermore, strategies that 

focus on reducing the skill gap and improving 

employability will be crucial for ensuring that the 

region's growing workforce can meet the demands of 

both local and national job markets. 
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8. Recommendations for HRD and Capacity Building 

in the BTR 

Based on the challenges identified in the previous 

sections and the data analysis, the following 

recommendations are proposed to improve human 

resource development and capacity building in the 

Bodoland Territorial Region: 

 

8.1 Investment in Infrastructure 

Improving infrastructure is critical for enhancing the 

region's HRD efforts. This includes: 

• Building and upgrading educational 

institutions such as schools, colleges, and 

vocational training centers to provide a better 

learning environment. 

• Improving connectivity and internet access to 

ensure that remote areas can benefit from online 

education and digital skills training programs. 

• Establishing industry-specific training centers 

in collaboration with private companies and 

sectoral experts to address the growing demand for 

skilled workers. 

Action Plan: Public-private partnerships (PPPs) could 

be leveraged to improve access to modern educational 

infrastructure, particularly in underserved rural areas. 

Local and regional authorities should prioritize the 

establishment of vocational and technical training 

centers that are aligned with the region’s economic 

development plans. 

 

8.2 Targeted Skill Development Programs 

In order to address the existing skill gap and meet the 

demands of emerging industries, the Bodoland 

Territorial Region should focus on designing and 

implementing targeted skill development programs. 

These programs should: 

• Be aligned with industry needs, particularly 

in sectors such as agriculture, tourism, and 

healthcare. 

• Incorporate practical, hands-on training 

alongside theoretical education to ensure that 

workers gain skills that are directly applicable 

in the job market. 

• Offer sector-specific certifications that 

enhance employability and match the 

requirements of local employers. 

 

Action Plan: Collaborations between local government, 

industry stakeholders, and educational institutions 

should be established to ensure the design of curricula 

that align with market needs. Additionally, local 

industries can play a role by providing internships, 

apprenticeships, and job placements to improve 

workforce readiness. 

 

8.3 Promoting Entrepreneurial Skills 

Encouraging entrepreneurship is crucial for fostering 

sustainable economic growth in the Bodoland Territorial 

Region. The following steps should be taken: 

• Provide training on entrepreneurship and 

business management to individuals, especially 

women and marginalized groups. 

• Offer financial literacy courses to help 

potential entrepreneurs understand basic 

financial concepts and access funding options. 

• Create platforms for microfinance and credit 

facilities to support small businesses and 

startups. 

 

Action Plan: Government policies should incentivize 

microenterprise development through grants or low-

interest loans, while NGOs and private organizations can 

facilitate entrepreneurship training programs. 

Additionally, developing incubators and innovation 

hubs would provide a platform for aspiring 

entrepreneurs to thrive. 

 

8.4 Strengthening Government and Private Sector 

Collaboration 

To effectively bridge the education-skills-employment 

gap, stronger collaboration between government and 

private sector entities is essential. This can be achieved 

through: 

• Joint skill development initiatives where the 

private sector plays an active role in designing 

curricula and offering real-time industry 

experience. 

• Public policies that support vocational training 

and employment generation, particularly in key 

sectors such as tourism, agriculture, and 

healthcare. 

• Employer partnerships to provide work-

based learning opportunities, internships, and 

apprenticeships. 

 

Action Plan: The government should implement 

policies that incentivize private sector participation in 

education and skill development, including tax benefits 

or subsidies for companies that invest in workforce 

training and development. 

 

9. CONCLUSION 
Human Resource Development and capacity building 

are central to the socio-economic growth and stability of 

the Bodoland Territorial Region. The analysis of the 

current educational and skill development landscape 

reveals both progress and significant gaps that need to 

be addressed. Although improvements have been made, 

the region continues to face challenges such as 
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inadequate infrastructure, skill gaps, and cultural 

diversity that impact HRD initiatives. 

 

The recommendations outlined in this Article provide a 

roadmap for improving human capital in the Bodoland 

Territorial Region. Through targeted interventions that 

focus on infrastructure development, skill development, 

entrepreneurial promotion, and public-private 

collaboration, the Bodoland Territorial Region can build 

a workforce that is equipped to meet the demands of a 

modern economy. By leveraging the collective efforts of 

the government, private institutions, NGOs, and local 

communities, the Bodoland Territorial Region can 

unlock its full potential for sustainable growth and 

development. 
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